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Adopted FY17 SO/AC Additional Budget Requests
May 2016


The SO-AC additional budget pertains to a dedicated part of the overall ICANN annual budget that is set aside to take into account specific requests from the community for activities that are not already included in the recurring ICANN budget. Each FY17 SO-AC request was evaluated by ICANN staff and management. This evaluation resulted in assessments that were given to the ICANN Board for review and consideration. The ICANN Board adopted the FY17 SO/AC Additional Budget Requests on 15 May 2016.

For complete details on the requests please consult the community wiki page (https://community.icann.org/pages/viewpage.action?pageId=56987383)
 

FY17-01-SSAC-Security and Stability Advisory Committee (SSAC) Travel for Internet Governance Forum Workshop 

Request for Guadalajara IGF Workshop support
(Yes)(4,000)

A single traveler approved: The granting of support is contingent on: 1. MAG approval of the panel 2. A submission of a detailed report from the approved traveler within 30-days of meeting that addresses each itemized metric as per request (audience turnout/engagement at session, number and diversity of contacts and relationships established during the IGF). The report is to be submitted to: sbr-outcomes@icann.org. Travel arrangements to be coordinated by SSAC staff and Constituency Travel Team. If it is to be continued in future budget years, this resource will need to become a part of the core ICANN Budget in FY18 and not be supported as a special budget request.

FY17-02-GAC-Support for GAC Travelers to the three (3) ICANN meetings in FY17 

Request to increase number of supported travelers at regular ICANN Public Meetings by 20 - from current 30 to 50 travelers.
(No)(0)

30 GAC travelers are already in the core Constituency Travel budget. Based on Board guidance during FY16 budgeting process and Principle 22 of the Community Special Budget Request Principles (vFY17-2015), expanded travel slots for FY17 must be requested during the public comment period for the FY17 Strategic Operating Plan and Budget, as part of the main budget process. The community has been informed of this and encouraged to pursue the request in that venue.

FY17-03-RySG-Travel support to attend ICANN meetings

Request to remove “pilot” fellow parameters.
(Yes)(0)

The RySG makes a good case for removing the original pilot fellowship travel guidelines from the two fellowship pilot slots introduced two years ago. Continued implementation of this pilot effort in FY17 will authorize RySG use of the current seven slot allocation consistent with the criteria proposed by the RySG: 1. Demonstration of need; 2. A statement of interest; 3. Explanation of how a traveler can benefit by participating in the meeting; and 4. A traveler's commitment to participate in all Registry-related sessions and travelers' commitment to an active role in the RySG going forward. 

The RySG can begin implementing this approach beginning at ICANN 56. As a condition of potential future use of this resource, after ICANN 57 and no later than 15 January 2017, the RySG must submit an assessment report on the implementation of this pilot effort. This report should include names and affiliations of all supported travelers at ICANN 56 and 57 and progress against metrics cited in the original request. 

The report should be submitted to sbr-outcomes@icann.org. Due to substantial traveler support increases across the organization, meeting space planning and hotel room blocks arrangements, the community will not have the flexibility to reallocate unused slots to other public meetings throughout the year. Unused slots cannot be carried forward and will remain unused. Implementation to be coordinated between RySG Secretariat, GNSO Secretariat and Constituency Travel Team.

Due to substantial traveler support increases across the organization, meeting space planning and hotel room blocks arrangements, the community will not have the flexibility to reallocate unused slots to other public meetings throughout the year. Unused slots cannot be carried forward and will remain unused.


FY17-04-RySG-Translation and Transliteration Services

Request for Pilot Translation of Community Documents
(Yes/Core – See Language Language/Translation Services)(0)(Core)

ICANN Language Services will accommodate this request as part of the overall Language Services core budget, based on ICANN language services guidelines. Initially 6 UN languages as a pilot effort accompanied by discussions with staff of potential targeted languages. See FY17-65 below.

FY17-05-ICANN Academy WG - A pilot ICANN Academy course on Chairing Skillset Development 

Request for New Pilot Academy Course at FY17 Meeting C
(Yes)(15,000)

Limited resources are available in FY17 to expand the time frames of the ICANN Academy to accommodate this new full training course as proposed. It is hoped that as proposed, the existing academy curriculum can be adjusted to incorporate a chairing skillset training component on a pilot basis during Meeting C in FY17.  If successful, then permanent program expansion can be considered in FY18. FY17 resources to be made available only include availability of professional trainer at Meeting C on a pilot basis (with the expectation that future courses would be done by course alumni) and regional travel support for two training attendees. It is understood that remaining academy “students” for this training will otherwise be supported travelers at Meeting C.

FY17-06-BC-Leadership Development & Support especially from Developing Countries (enhancing business leaders’ participation in ICANN and promotion of the M/S approach) – Local Leaders 

Pilot travel support of local business leaders for developing region recruitment
(Yes)(16,000)

This is an initiative that could ultimately be applied to other communities. On a pilot basis, one local senior business leader approved per each of the four requested meetings (ICANN57, ICANN59, 11th IGF, and the CSTD/WSIS).  Regional diversity required as per information included in the request whereby local business leaders would be selected by the BC to encourage promotion of multistakeholder model through voices from new frontier regions from Africa, Asia and Latin America. 

Participants to participate in ICANN’s meetings and orientations, including joining some of the ICANN Newcomer and Fellowship activities if suitable, but would be primarily focused on participation with the BC and relevant workshops and topics that support the local business leader’s ability to complete a small project back in their country. 

Evaluation of pilot to be based on the metrics and deliverables presented in this request – including participation in ICANN public meeting events/sessions and specific Business Constituency meetings and further agreement to continue participation in ICANN and in the BC post-meeting).

As a condition of future pilot support, a report is to be submitted by the BC evaluating the value of attendance to the meeting against the metrics above to sbr-outcomes@icann.org within 30 days of attending each meeting.  Implementation by BC Secretariat and the Constituency Travel team. All participation and project information would need to be included in the report. If successful, this pilot effort could be extended to other community groups in FY18.

FY17-07-BC-Leadership Travel 

Request to expand BC leader travel support to Public Meetings
(No)(0)

3 BC travel slots are already allocated in the core Constituency Travel budget for FY17. Based on Board guidance during FY16 budgeting process and Principle 22 of the Community Special Budget Request Principles (vFY17-2015), in order to expand the Constituency Travel guidelines and increase the BC's allocated slots by one additional slot, a comment/request should be submitted during the public comment period for the FY17 Operating Plan & Budget as part of the main budget process. The community has been informed of this and encouraged to pursue the request in that venue.

FY17-08-BC-Outreach Event 

Request to expand outreach event support
(No - CROPP) (0)

Support for aspects of this proposal in FY17 will be available through the existing Community Regional Pilot Program (See FY17-60 below). The FY17 CROPP program will include modifications that can help resource the proposed activity on a more limited scale.

FY17-09-BC-Outreach Materials 

Graphic design, translations, printing, delivery and editorial support
(Yes)(0)

Creation of informational community content is a capability that the Communications Team has developed over the past few years.  The Communications Team is being allocated FY17 resources to support community content production requests. For this particular request, the Communications Team will collaborate with the ISPCPC Leadership on developing the appropriate materials to achieve the goals outlined in the proposal. See line FY17-61 below - Media & Publications Support. Implementation by Communications Team.

FY17-10-BC-Policy Consultant 

Request for consultant staff support
(No – DDPPP)(0) (Core)

Based on senior executive discussions with community leaders, a resource to test community support for document production related needs was approved as a pilot program in FY16 for use by interested communities. Staff will continue to collaborate with community leaders to define the most efficient way to introduce and experiment to determine if this is a resource that can be effective for the community and effectively managed by staff. Pilot program will continue for first several months of FY17.  Budgeted for in Policy Team FY17 520 budget  - see Professional Services. See also FY17-62 below (DDPPP).

FY17-11-BC-Secretariat Support/Admin Services.

Continue existing support in FY17
(Yes-Core)(0) (Core)

The pilot program initiated in FY15 will continue for FY17. ICANN staff will provide part-time in-kind support on a pilot basis for administrative staff support resources to non-contracted GNSO communities (equivalent of approximately 12 hours a week of support) in FY17. Funds will not be provided directly to the community.  Support will be offered on a "functional" basis and managed by the ICANN staff (i.e., specific staff assigned to specific functions like elections, telephone support, etc.).  Staff will continue to coordinate specific points of contact for the community to ensure that requests for service are provided in a timely manner. Budgeted for in Policy Team FY17 520 budget - see Professional Services. See FY17-22/FY17-42 and see FY17-63 below - GNSO Secretariat Support.

FY17-12-NCSG and CSG-Intersessional meeting of the Non Contracted Parties House

Meeting again in FY17
(Yes-Core)(0)(Core)

Previous pilot programs have demonstrated the success and efficacy of this activity. ICANN staff to use community feedback and the models from the 2015, 2016 NCPH Intersessional Meetings to plan and conduct this activity at a time mutually agreed to by staff and community - likely late January 2017. In Policy Team core budget -520. See also request FY17-28. See also FY17-64 - NCPH Intersessional Meeting.

FY17-13-LACRALO-Capacity Building workshop on DNSSEC, IPv6 technical community for the academic network “reaccium” (sic) 

(Yes-Core)(0)(Core)

The ICANN Security Team is available to support this request and is able to coordinate with the appropriate regional team to develop program and conduct a workshop. RALO leadership and Policy staff supporting the At Large community to confer with Regional VP who will collaborate with ICANN's Security Team to implement.

FY17-14-RSSAC- RSSAC at IETF

RSSAC Caucus Support at IETF
(Yes) (40,000 – amount less than requested)

Increased support to assist the RSSAC in its growth is an important goal and is appropriate on a pilot basis. Full funding for this proposal is not available for FY17, but this proposal to be resourced at $40,000 USD to accommodate 4 travelers at economy airfare rates plus meeting room expenses at two IETF meetings in FY17.  Submission of detailed report from each traveler within 30 days of meeting that addresses: meeting experience, meetings held, contacts made and assessment of experience is required and precondition of any potential future continuation of the pilot effort. Reports to be submitted to sbr-outcomes@icann.org. Implementation by RSSAC support staff and Constituency Travel Team.

FY17-15-RSSAC- RSSAC Travel Support for ICANN Meetings

Request to Expand Travel Support at public meetings
(No)(0)

Five (5) RSSAC travel slots are currently allocated in the core Constituency Travel budget for FY17. Based on Board guidance during FY16 budgeting process and Principle 22 of the Community Special Budget Request Principles (vFY17-2015), expanded travel slots for FY17 must be requested during the public comment period for the FY17 Strategic Operating Plan and Budget, as part of the main budget process. The community has been informed of this and encouraged to pursue the request in that venue.

FY17-16-RSSAC- RSSAC Workshops

Continue Pilot Effort
(Yes)(60,000 – amount less than requested)

Expanded efforts under the reorganized RSSAC are critical to encouraging community participation and providing momentum to RSSAC community work/advice efforts. Although resources do not exist to fully fund the resources requested for FY17, after a successful pilot workshop effort in FY16 (see FY16-08) the resources made available in FY16 will be made available again in FY17.  It is hoped that these resources will enable the RSSAC to conduct the requested workshops under the successful FY16 model.

FY17-17-ALAC-Strategic Working Session for ALAC and RALO Leaders at ICANN Public Meetings 57 and 58

Saturday Strategic Meeting at two public meetings
(Yes)(6,000 – staff facilitator only)

This activity can be supported as part of the Meeting C agenda (Day One) and additional catering will be provided for meeting attendees. Staff facilitator to be used and economy travel costs provided.  Approved for one meeting only (ICANN 57).

FY17-18 - RALO-Real-time Captioning of Adobe Connect Meetings in English, Spanish, and French

Continue Pilot effort
(Yes)(5,000)

Approved to continue existing pilot for an additional 3 months (6 conference calls in total) consistent with the FY16 Pilot program parameters. This will give pilot effort 15 total calls experience to evaluate resource capabilities.

FY17-19 - ALAC-Fixing the bugs in ICANN’s machine translation tool used for the LACRALO mailing lists 

(Yes)(2,000)

Internal staff discussions have confirmed the importance of addressing this matter with existing staff resources as soon as possible.  Policy Staff supporting the ALAC will coordinate this work with the ICANN IT Team. Development resources provided.

FY17-20-ISPCP GNSO- Constituency outreach material

Graphic design, translation, printing and delivery
(Yes – see FY17-61)(0)(Core)

Creation of informational community content is a capability that the Communications Team has developed over the past few years.  The Communications Team is being allocated FY17 resources to support community content production requests. For this particular request, the Communications Team will collaborate with the ISPCPC Leadership on developing the appropriate materials to achieve the goals outlined in the proposal. See FY17-61 below - Media & Publications Support. Implementation by Communications Team.  

FY17-21-ISPCP GNSO-Travel Funding of ISPs in Developing Countries to ICANN meetings

Request for technical/business leader outreach/recruitment
(Yes)(13,500)

Approved to continue the FY16 pilot effort to gather more data in preparation for FY18; 1 traveler per ICANN meeting is approved. As a condition of future resourcing, a written report is to be submitted by ISPCP to sbr-outcomes@icann.org no later than 30 days after the trip outlining the achievements against the metrics (increased ISPCP membership, active participation in DNS SSR working groups, and follow-up activities that stem from these groups) to collect data for FY18.

FY17-22-ISPCP GNSO-Secretariat Services

Continue secretariat support
(Yes-Core – GNSO Secretariat Support - See FY17-63)(0)(Core)

The pilot program initiated in FY15 will continue in FY17. ICANN staff will provide part-time in-kind support on a pilot basis for administrative staff support resources to non-contracted GNSO communities (equivalent of approximately 12 hours a week of support) in FY17. Funds will not be provided directly to the community.  Support will be offered on a "functional" basis and managed by the ICANN staff (i.e., specific staff assigned to specific functions like elections, telephone support, etc.).  Staff will continue to coordinate specific points of contact for the community to ensure that requests for service are provided in a timely manner. Budgeted for in Policy Team FY17 520 budget - see Professional Services. See also FY17-11 and FY17-42 and see FY17-63 below GNSO Secretariat Support.

FY17-23-ISPCP GNSO- Constituency outreach support 

Request for global outreach event support
(No – CROPP see FY17-60)(0)

Support for aspects of this proposal in FY17 will be available through the existing Community Regional Outreach Pilot Program. The FY17 CROPP program will include modifications as per FY17-60 that can help resource the proposed activity.

FY17-24-ISPCP Constituency- Leadership Travel

Continued leadership travel support to public meetings
(Yes)(0)(Core)

This travel support is already in the core constituency travel support budget.

FY17-25-RrSG-Funding of six (6) additional travel slots for participation in ICANN meetings scheduled for FY 2017

Request to continue pilot
(Yes)(54,000 – amount lower than requested)

Resources are only available to approve support for four travelers in FY17, consistent with the previously authorized FY16 pilot program (FY16-11). The request for additional RrSG travel support follows the experience of the RySG pilot efforts that were proven successes and a continuation of the pilot effort is justified.

Of the four travelers approved for this community pilot activity, two (2) travelers selected by RrSG Leadership will be authorized to promote engagement in GNSO activities and drive Policy WG participation. Two (2) additional support slots will be designated to promote education and engagement efforts - starting with ICANN 57.  Although this is a continuation of the initial FY16 pilot effort for the RrSG, selection for the second two additional slots no longer need to follow the guidelines of the ICANN Fellowship program. However, the RrSG is asked to implement the same traveler criteria consistent with those proposed by the RySG in request FY17-03; specifically: 1. A statement of interest; 2. Explanation of how a traveler can benefit by participating in the meeting; and 3. A traveler's commitment to participate in all Registrar-related sessions and travelers' commitment to an active role in the RrSG going forward.

Due to substantial traveler support increases across the organization, meeting space planning and hotel room blocks arrangements, the community will not have the flexibility to reallocate unused slots to other public meetings throughout the year. Unused slots cannot be carried forward and will remain unused.

As a condition of future resourcing, a written report is to be submitted by the RrSG to sbr-outcomes@icann.org no later than 30 days after the trip outlining the achievements against the metrics (increased RrSG membership, active participation in working groups, and follow-up activities that stem from these groups) to collect data for FY18.

FY17-26- RrSG - Translation and Transliteration Services 

Request for Pilot Translation of Community Documents
(Yes/Core – See FY17-65 Language/Translation Services)(0)(Core)

ICANN Language Services is available to resource a number of FY17 community proposals as part of overall Language Services core budget - based on ICANN language services guidelines. The Language Services Team should be contacted directly to assist in these areas.

FY17-27-RrSG-Enhanced level of support for live video streaming for our RrSG face-to-face sessions at each of the 3 ICANN meetings in FY 2017

Request to continue pilot effort
(Yes)(16,000)

Experience with pilot effort has been a positive one for RrSG community and is proving value for service to more communities. IT Team is steadily building out infrastructure to support this capability at all ICANN Meetings and will invest in additional equipment to automate this function in FY17.

FY17-28- NCSG and CSG - Intersessional meeting for Non Contracted Parties (NCPH)

Intersessional Meeting in FY17
(Yes/Core – see FY17-64 NCPH Intersessional)(0)(Core)

Previous pilot programs have demonstrated the success and efficacy of this activity. ICANN staff to use community feedback and the models from the 2015, 2016 NCPH Intersessional Meetings to plan and conduct this activity at a time mutually agreed to by staff and community - likely late January 2017. In Policy Team core budget -520. See also request FY17-12; supported by the FY17 core policy team budget. See also FY17-64 NCPH Intersessional Meeting.

FY17-29 – GNSO - Council-Data & Metrics Requests for Policy Development - Pilot Project 

Request for pilot support
(No)(0)

The Data & Metrics Requests for Policy Development - Pilot Project request has merit, however this is a core policy development activity that should be funded in core budget, if possible.  GNSO Council to be advised to submit a comment/request during the public comment period for the FY17 Operating Plan and Budget.

FY17-30-NPOC-NPOC Ambassador Program 

Request to fund new outreach pilot program
(No– CROPP & Publications/Media Support)(0)

This is an interesting concept that has the potential for coordination with other ICANN outreach and engagement activities. No specific new resources are being made available for this initiative in FY17, because substantive resource support will available through the existing CROPP and Media & Publications support program (see FY17-60 and FY17-61 below). Coordination and implementation by/with GSE and Communications Teams as appropriate.

FY17-31-NCUC -Translation/Interpretation support for NCUC outreach events (No – Language Services FY17-65) (Core)

ICANN Language Services is available to resource a number of FY17 community proposals as part of overall Language Services core budget - based on ICANN language services guidelines. The Language Services Team should be contacted directly to assist in these areas of translation support. See FY17-65, Language/Translation Services.  The interpretation aspect of this proposal cannot be resourced with FY17 funds at this time, but coordination with the meetings and language services teams may provide guidance and preparation for FY18 support.

FY17-32-NCUC -Expanded IT and tools support for NCUC Community - Policy Consultations 

Dedicated IT tool for community policy consultation work
(No)(0)

Thanks to an initial inquiry from the NCUC, the ICANN Community Applications and ICANN IT teams has previously and extensively investigated options for document collaboration and other productive community tools.  Document collaboration is on the IT/Community Applications roadmap beginning for FY18. Community Applications staff is committed to follow up in planning discussions with the community during FY17, in preparation for FY18.

FY17-33-NCUC - Knowledge/Skills Seminar for NCUC Members – Policy Practicum

Request for intensive practicum training sessions
(No)(0)(Core)

A number of initiatives sponsored by ICANN staff and the GNSO currently give newcomers opportunities to learn about Working Groups and active participation in the Policy Development Process (see https://www.icann.org/newcomers and see e.g., http://gnso.icann.org/en/announcements/announcement-04mar15-en.htm). Although no additional resources are currently available for FY17, staff is directed to work with the NCUC leadership to see if some of these resources (WG newcomer webinars, GNSO toolkit, etc.) can be adapted or expanded to address specific NCUC needs.

FY17-34-NCUC - NCUC Policy Conference 
Request for Pre Public Meeting Policy Conference
(No)(0)

Unfortunately, implementation of the new ICANN meeting strategy substantially limits the ability to schedule add-on programming beyond the public meeting footprint. Experience with implementation of the new strategy over the next fiscal year will help determine whether these types of events can be scheduled in the future.

FY17-35-NCUC - NCUC Outreach events: targeted efforts 

Side-event support for global or regional conferences
(No – CROPP see FY17-60) (0)

This request can be accommodated collaborating with regional GSE teams or by using the existing Community Outreach Pilot Program, with the modifications proposed to the program for FY17, whereby each eligible GNSO Constituencies may select either 4 trips or 2 outreach events of a cost up to 7,500 USD to be carried out during the FY17. See CROPP description below (FY17-60).

FY17-36-NCUC - NCUC workshop at IGF/Mexico and outreach – Accountability in Global Internet Governance 

Guadalajara IGF Workshop Support
(Yes)(8,000)

Two travelers approved but granting of support is contingent on: 1) MAG approval of panel; and 2) submission of detailed report from each traveler within 30-days of meeting that addresses each itemized metric as per request (audience turnout/engagement at workshops, number of new NCUC members - LAC and Dev. Countries, number and diversity of contacts and relationships established, number of bilaterals, number of existing NCUC members reached at IGF). Report to be submitted to sbr-outcomes@icann.org and is condition of future resource allocations.

FY17-37-NCUC - Bringing expertise to new PDP 

Request For expert professional services support on RDS/Whois PDP
(No)(0 – see FY17-62 below)

Resources for this type of community-specific expertise are not available in FY17. The recently initiated document production pilot program is investigating this type of support. To the extent that knowledge is gained from that program, aspects from this request may be possible in future years. See FY17-62 below.

FY17-38-NCUC - Online Capacity building to train NCUC members for policy work 

Request to develop online training in comment and other input skills
No) (0)

A number of programs already exist that are intended to educate new or inexperienced community members.  Although no additional resources are available in FY17 for this particular proposal, staff is directed to work with the NCUC leadership to see if it is possible to adapt/expand some of these existing resources (e.g. ICANN Learn/GNSO Learn) to meet the specific NCUC needs. Also please note applicability to request FY17-61 (Media & Publications Support)


FY17-39-GNSO - IPC-IPC travel support to ICANN meetings

Request to expand travel support to public meetings
(No)(0)

Three (3) IPC travel slots are currently allocated in the core Constituency Travel budget for FY17. Based on Board guidance during FY16 budgeting process and Principle 22 of the Community Special Budget Request Principles (vFY17-2015), expansion of the Constituency Travel Guidelines must now be done through the regular budget process.  In order to expand the Constituency Travel guidelines and increase the IPC's allocated slots by one (or three) additional slot, a request/comment should be submitted during the public comment period for the FY17 Operating Plan & Budget as part of the main budget process. The community has been informed of this and encouraged to pursue the request in that venue.

FY17-40-GNSO - IPC-IPC Outreach Activities 

Expanded outreach support
(No – but CROPP & Media/Publications Support)(0)

The staff Communications and GSE Teams are directed to work with the IPC on: 1) Case-by-case CROPP exception considerations to allow for inter-regional travel where necessary and reasonable; and 2) to collaborate with IPC leadership on appropriate video/materials production efforts within established guidelines.  Additionally, as it is being evolved for FY17, the CROPP program can provide event support for up to 2 outreach activities per constituency in FY17. See FY17-60 below for CROPP FY17 parameters applicable to the IPC and FY17-61 for Media/Publications Support. Finally, research funds are not available for FY17, but it is hoped that IPC collaboration with regional engagement teams can expand capabilities for information gathering and establish a case for a pilot effort in FY18. 
  
FY17-41-GNSO - IPC-IPC Promotional/Informational Publication Development

News/promotion/informational materials to supplement IPC website
(Yes – See FY17-61)(0)

Creation of informational community content is a capability that the Communications Team has developed over the past few years.  The Communications Team is being allocated FY17 resources to support community content production requests. For this particular request, the Communications Team will collaborate with the IPC Leadership on developing the appropriate materials to achieve the goals outlined in the proposal. See FY17-61 below – Media/Publication Support. Implementation by Communications Team.

FY17-42-GNSO - IPC-IPC Secretariat

Continue secretariat support
(Yes-Core – GNSO Secretariat Support - See FY17-63)(0)(Core)

The pilot program initiated in FY15 will continue in FY17. ICANN staff will provide part-time in-kind support on a pilot basis for administrative staff support resources to non-contracted GNSO communities (equivalent of approximately 12 hours a week of support) in FY17. Funds will not be provided directly to the community.  Support will be offered on a "functional" basis and managed by the ICANN staff (i.e., specific staff assigned to specific functions like elections, telephone support, etc.).  Staff will continue to coordinate specific points of contact for the community to ensure that requests for service are provided in a timely manner. Budgeted for in Policy Team FY17 520 budget - see Professional Services. See also FY17-11 and FY17-22 and see FY17-63 below GNSO Secretariat Support.

FY17-43-GNSO - IPC-IPC website modernization

Continued pilot website support
(Yes - Core)(0) (Core)

Member clicks implementation and ongoing resourcing to support the current pilot effort are to be continued and provided for in the ICANN core FY17 budget.

FY17-44-NCSG - IGF Workshop on Civil Society engagement and Multistakeholder experience through the IANA Transition

Guadalajara IGF Workshop Support
(Yes)(12,000)

Maximum of three (3) travelers approved (one each from NCSG, NCUC and NPOC communities). The granting of support (and potential future allocations) is contingent on: 1) MAG approval of panel; and 2) submission of detailed report from each traveler within 30 days of meeting that addresses: audience turnout/engagement at workshops, number of new NCSG members - LAC and Dev. Countries, number and diversity of contacts and relationships established, number of bilaterals, number of existing NCSG members reached at IGF). Report to be submitted to sbr-outcomes@icann.org

FY17-45-ALAC -Access by RALOs for funding of local engagement activities

Local regional accounts requested
(No)(10,000 - See comments) 

Collaboration with regional GSE Teams is the appropriate mechanism to take advantage of these proposed short-term opportunities as provided for in the core engagement team regional budgets. Nominal seed funding of 10,000 USD being provided to regional GSE teams to share in response to this proposal.

FY17-46-At-Large/RALOs-RALO Leader Development Session at ICANN 57 Second Pilot Activity

 Friday Afternoon developmental meeting at Meeting C
 (Yes – with Staff Facilitator)(1,200)

This activity can be supported as part of the Meeting C agenda and minimal additional catering will be provided for meeting attendees.  Must use staff facilitator for FY17. Lower amount granted for nominal catering only due to facilitator's travel being accounted for in FY17-17.

FY17-47-AFRALO - AFRALO General Assembly + Capacity Building and engagement Program for the ALS representatives

(TBD)(0/165,000 only count once – see FY17-66 At-Large Assemblies)

FY17 resources are only available to support two out of the 3 requested At-Large assemblies this fiscal year. The ALAC has the opportunity to choose between the AFRALO (FY17-47), LACRALO (FY17-53) and NARALO (FY17-54) proposals. Consideration of future assemblies will be taken up again in FY18. (FY17-53, FY17-54, FY17-47). See FY17-66 – At-Large Assemblies.


FY17-48-AFRALO-AFRALO Workshop at the 2016 IGF on “Privacy and users’ data management”

Guadalajara IGF Workshop support
(No – to Outreach component)(Yes – to Workshop component)(See details in recommendations)(8,000)

There are two components to this proposal. In regard to the Outreach component, as the proposal notes, it is not anticipated that there will be many African attendees at the Guadalajara IGF meeting.  The metrics provided for leadership team outreach do not appear to track for an event that is in Latin America rather than Africa.  This concept may be more applicable for a future IGF located in the Africa region.  

With respect to the Workshop component of the proposal - pending acceptance by the IGF MAG of the sessions proposed here - support for two (2) AFRALO travelers will be allocated.  ICANN staff is not available to support session development, preparation or execution. Approval (and potential future allocations) contingent on: 1) MAG approval of panel; and 2) submission of detailed report from each traveler within 30 days of meeting that addresses: audience turnout/engagement at workshops, number of new ALS applications, number and diversity of contacts and relationships established, number of bilaterals, number of existing ALS members reached at IGF). Report should include analysis of IGF attendance from the RALO's region by stakeholder category - based on public registration data. Report to be submitted to sbr-outcomes@icann.org. Implementation by IGF and Constituency Travel Support Teams.
 
FY17-49-ISOC TCHAD (African ALS)-1er Forum sur le DNS au Tchad

(No)(0)

DNS Fora are considered regular engagement activities and should be brought to the attention of the Global Stakeholder Engagement Regional VP for Africa for consideration as an FY17 core engagement activity.

FY17-50-ISOC Bangladesh, APRALO ALS-Showcase local APRALO activities at APNIC42 to be held in Dhaka, Bangladesh

(No – CROPP)(0 – See FY17-60)

A combination of CROPP supported travel and collaboration with the appropriate GSE Regional VP should be an acceptable way to implement this proposal. See FY17-60 CROPP.

FY17-51-Internet Society Palestine Chapter -ICANN workshops in support to the 1st Palestinian National IGF 

(No/Core)(2,700) (Core)

The GSE Middle East Regional Team will examine this proposal as part of the core budget.  Conditioned upon OFAC clearance, the team may be able to support 6 regional travelers for this activity.

FY17-52-ISOC-TRV (jointly with ISOC-Delhi)-Support to the First Indian School on Internet Governance (ISIG 2016) 

(No - CROPP)(0 – See FY17-60)

The concept of SSIG in India is a strategic and useful endeavor for ICANN and its community. A combination of CROPP supported travel in combination with support from the appropriate Global Stakeholder Engagement Regional VP should be the appropriate means to address this request. Any implementation will be managed by the appropriate GSE regional team. See FY17-60 below for additional guidance on the CROPP parameters available to the APRALO in FY17.

FY17-53-LACRALO - LACRALO General Assembly 

(TBD – See FY17-66 At-Large Assemblies)(0/165,000 only count once)

FY17 resources are only available to support two out of the 3 requested At Large assemblies this fiscal year. The ALAC has the opportunity to choose between the AFRALO (FY17-47), LACRALO (FY17-53) and NARALO (FY17-54) proposals. Consideration of future assemblies will be taken up again in FY18. (FY17-53, FY17-54, FY17-47). See FY17-66 Assemblies.

FY17-54-NARALO-NARALO General Assembly 

(TBD – See FY17-66 At-Large Assemblies)(0/165,000 only count once)

FY17 resources are only available to support two out of the 3 requested At-Large assemblies this fiscal year. The ALAC has the opportunity to choose between the AFRALO (FY17-47), LACRALO (FY17-53) and NARALO (FY17-54) proposals. Consideration of future assemblies will be taken up again in FY18. (FY17-53, FY17-54, FY17-47). See FY17-66 - Assemblies.

FY17-55-NARALO/ALAC-Tribal Ambassadors Pilot Project

Expanded outreach to underserved populations of developed countries
(Yes) (8,000)

Travel for two tribal ambassadors for ICANN57 is authorized. Community to identify an At Large Guide to serve as a coach for the ambassadors. The At Large Guide to come from among existing/expected experienced attendees at the meeting. Staff has recommended more transparency on recruitment of ambassadors and adjustment of success metrics to include - progress toward a native community ALS. 

Additional conditions of allocation are: (1) At Large Guide to follow the guidelines of the Community Mentor Pilot Program to introduce ambassadors to ICANN and the ICANN Meeting - from approximately 6 weeks prior to Meeting, act as the ambassadors’ “one-on-one” guide through the ICANN experience during Meeting week, and follow up beyond the Meeting to further guide continued knowledge and engagement; (2) ambassadors to participate in the ICANN Newcomer Sunday  meeting with DPRD team representative who will be facilitating the session to ensure inclusion; (3) ambassadors to participate in the Fellowship Morning sessions Monday through Thursday in order to gain overall ICANN experience and understanding of its Multistakeholder community; and (4) both At Large Guide and ambassadors to submit detailed report within 30 days of the ICANN Meeting that addresses activities at the meeting and assessment of experience. These reports will help in assessment of future pilot efforts.  Report to be submitted to: sbr-outcomes@icann.org. 

Implementation by Policy and DPRD Staff supporting the At Large Community and Constituency Travel Team.


FY17-56-APRALO-APRALO Leadership Team Outreach at the Eleventh Annual IGF Meeting tentatively scheduled to take place in Guadalajara, Mexico, in September 2016 
Outreach and Guadalajara IGF Workshop support
 (No – to Outreach component, Yes – to proposed Workshop: See details in recommendations) (8,000)

This proposal has more than one component. In regard to the Outreach component, as the proposal notes, it is not anticipated that there will be many APAC attendees at Latin America IGF.  The metrics provided for leadership team outreach do not appear to track for an event that is in Latin America rather than Asia.  This concept may be more applicable for a future IGF located in the APAC region.  

With respect to the Workshop component of the proposal - support for two (2) APRALO travelers will be allocated - pending acceptance by the IGF MAG of the sessions proposed here.  ICANN staff is not available to support session development, preparation or execution. Approval contingent on: (1) MAG approval of panel; and (2) submission of detailed report from each traveler within 30 days of meeting that addresses: audience turnout/engagement at workshops, number of new ALS applications, number and diversity of contacts and relationships established, number of bilaterals, number of existing ALS members reached at IGF). Report should include analysis of IGF attendance from the RALO's region by stakeholder category - based on public registration data and submitted to sbr-outcomes@icann.org. Implementation by ICANN IGF Team and Constituency Travel Team.

FY17-57-ALAC-ALAC Discretion to use Allocated Travel Slots to Support Active Volunteer Leaders within At-Large to Travel to and attend ICANN Public Meetings 

Travel Support Clarification
(Yes – Core - already included in travel guidelines) (0)

The ICANN Constituency Travel Team has interpreted the published FY14 Community Travel Support Guidelines to give the At-Large community the flexibility in assigning their travel slots, except for the two (2) liaison slots and the ALAC Chair slot. Other travel slots can be reassigned as deemed appropriate within each RALO. Please refer to the FY14 Community Travel Support Guidelines (https://community.icann.org/x/lgvxAg) and liaise with ICANN Constituency Travel directly for further clarifications.  


FY17-58-EURALO/ALAC-EURALO Members’ Program at the 16th ICANN Studienkreis meeting, 6-7 October 2016 in Dubrovnik, Croatia 

Travel Support
(No – CROPP) (0 – See FY17-60)

This proposal can be implemented by utilizing the existing Community Regional Pilot Program based on CROPP parameters. The community may also wish to explore options with the appropriate ICANN regional engagement team. No additional special allocation resources are available to be allocated in FY17.

FY17-59-ALAC-ALAC Development Session at ICANN 57 Second Pilot Activity

Friday developmental meeting at Meeting C
(Yes - with staff facilitator only) (2,000)

This activity can be supported as part of the Meeting C agenda (final meeting day) and minimal additional catering will be provided for meeting attendees.  Intent to use staff facilitator and resource allocation is dependent on facilitator's travel being accounted for in FY17-17.



FY17-60 - CROPP 

Continuation of pilot to reflect community feedback
(Yes)(130,000)

The CROPP program has been in place over 30 months and is showing steady growth in community interest and usage for certain communities. Staff has recommended that the program be piloted for one additional year in its now mature phase to see if the substantial benefits realized by a number of community groups can be solidified, with additional modifications to the program. 

For FY17, Staff will continue to administer a more comprehensive Regional Outreach Program that will permit eligible communities that have developed a strategic outreach and engagement plan (and posted that plan on the ICANN Community wiki) to choose to continue to employ the CROPP program or, instead, to pursue a more activity-focused strategy.  

All eligible communities are not utilizing the program equally, so more outreach options will be offered for the currently eligible GNSO constituencies.  Those communities will be able to choose between 4 individual trips for FY17 OR 2 outreach events with budgets at 7,500 USD each. By potentially exploring other outreach and engagement options, individual communities may be able to maximize their outreach and engagement strategies in a more tailored way. The 5 RALOs will continue to have 5 trip activities each at their disposal throughout FY17.  

In recognition of their specific requests for activity-focused support (and as an expanded pilot effort), the BC, IPC, ISPCP, NCUC and NPOC may choose to avail themselves of 2 community outreach events rather than the CROPP program itself.  This decision will allow an individual community to elect to use the CROPP program OR to host, co-host or sponsor up to 2 targeted community outreach/engagement event during the fiscal year. To confirm their eligibility, the potentially-eligible communities must produce a clear and comprehensive outreach plan explaining their FY17 outreach goals and planned expectations so that the selected activities can be coordinated with the appropriate ICANN Regional engagement teams. The recommended submission target date for those community plans is to be set at 30 September 2016.

Staff to develop/modify program parameters and calendars to effectively manage the provision of these resources. CROPP to continue in FY17 with modifications for GNSO: Election 4 trips or 2 outreach events at 7500 USD a piece. The At-Large community has demonstrated effective use of the program to date and those trip allocations will remain unchanged for FY17. Request FY17-08, FY17-23, FY17-30, FY17-35, FY17-40, FY17-50, FY17-52 FY17-58.

FY17-61-Publications & Media Support

Continuing existing support
(Yes)(60,000)

Continuation of FY17 support at higher level anticipating broader community use in FY17 - combining requests: FY17-41, FY17-20, FY17-09 and allowing participation by ALL SO-AC communities.  As a core function of community content support in FY17, development of community outreach content will be managed by the Communications Team (within standard ICANN guidelines developed by that team). Content support will be made available on request when resources permit. Appropriate funds will be allocated to support community requests from all SO/AC communities. Independent/unilateral community efforts will not be able to be resourced. 

ICANN Communications team will manage this resource and implement community media & publications requests as possible within allocated 60,000 USD budget and within ICANN communications guidelines. In addition to individual project implementation processes, staff will establish general implementation guidelines to apply to all resourced FY17 special budget requests in this area.

Requests for funding for community-driven content projects in this area will be restricted to payments for graphic designers, videographers, stock photos or artwork, writers, printing and social media campaigns. The content resource support will not available for travel, accommodations or hospitality.  

ICANN staff aims to procure optimal services at the best price, consistently through an ethical and fair selection process. ICANN staff will provide a list of approved ICANN vendors for all content projects from which community groups can choose. This resource cannot be used to reimburse a community group for work they perform themselves.


FY17-62 - Document Production Pilot Program (DDPPP) 

(No)(0)(Core)

Pilot Program introduced in last quarter of FY16 based on senior executive discussions with community leaders. This resource was approved as a pilot program in FY16 for use by interested communities. Staff and pilot contractors will continue to collaborate with community leaders in the first several months of FY17 to determine if this is a resource that can be effective for the community and effectively managed by staff. Budgeted for in Policy Team FY17 520 budget. Resource also to also be used to test elements of requests FY17-10 and FY17-37.

FY17-63 Consolidated GNSO Secretariat Support Requests (GNSO Secretariat Pilot Program) 

(No)(0) (Core)

Staff will continue the FY15 pilot effort for a new 12-month period. ICANN staff will provide and manage part-time in-kind support on a pilot basis for administrative staff support resources to non-contracted GNSO communities (equivalent of approximately 12 hours a week of support per community) in FY17. Funds will not be provided directly to the community.  Support will be offered on a "functional" basis and managed by the ICANN staff (i.e., specific staff assigned to specific functions like elections, telephone support, etc.).  Staff will coordinate specific points of contact for the community to ensure that requests for service are provided in a timely manner (see e.g., FY17-11, FY17-22, FY17-42). The Secretariat pilot program is budgeted in the core Policy Team budget.

FY17-64- NCPH Intersessional Meeting 

(No/Core)(0) (Core)

Previous pilot programs have demonstrated the success and efficacy of this activity. ICANN staff to use community feedback and the models from the 2014, 2015 and 2016 NCPH Intersessional Meetings to plan and conduct this activity at a time mutually agreed to by staff and community - likely late January 2017. In Policy Team core budget - 520.

FY17-65- Translation/Language Services Requests

(No/Core)(0) (Core)

ICANN Language Services is available to resource a number of FY17 community proposals as part of overall Language Services core budget - based on ICANN language services guidelines. In FY17, these resources will necessarily be limited to community governance documents and other reports translated into the six UN languages. The Language Services Team should be contacted directly to assist in these areas, and will establish guidelines and timelines for addressing any of these requests. These experiences will thus inform translation resourcing requirements in future years. Live interpretation requests for ICANN meetings need to be addressed individually with the Language Services and Meetings teams to see what resources can be made available to expand interpretation community needs over time. While resources are not available in FY17 to offer substantially expanded interpretation services, opportunities may be studied or developed in FY17 (at the discretion of the Language Services Team) to identify areas for service improvements in FY18, as more information is required to establish and assess interpretation needs and resources. Implementation through Language Services team. To also be used to address elements of requests FY17-04, FY17-26 and FY17-31 above.

FY17-66 - At-Large (RALO) Assemblies 

(Yes – 2 out of 3)(165,000 – to be counted once only) 

Resources are only available to support 2 out of the 3 requested At-Large assemblies in FY17. The ALAC has the opportunity to choose between the AFRALO (FY17-47), LACRALO (FY17-53) and NARALO (FY17-54) proposals. Consideration of future community assemblies will be taken up again in FY18. It is hoped that this arrangement will give the At Large community flexibility in arranging its activities in FY17.  Implementation to be managed by Policy Staff supporting the At Large community.

#  #  #
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