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SO-AC-SG Leadership Call

Thursday, 18 September 2014 @ 13:00 UTC
David Olive:
-- For today's session on the 18th of September, Thursday, 2014. I am here in the Istanbul office with our President and CEO, Fadi Chehadé, and we will be conducting this call shortly. I want to thank people who are on the call. 

I see we have representatives from Registry, SSAC, the Business Constituency, ALAC, the Intellectual Property Constituency, the ISPs, the Registrars, and others, I'm sure, will be joining, as well as some members of the ICANN Staff. We thank you for your participation. 
You'll see the agenda on the screen today, we'll have a brief welcome, which I'm completing now. We'll have some opening remarks from Fadi dealing with ICANN’s  accountability process, and our continuing discussions. 


The third item will be an update on a blog that people received on ICANN 51. 

The fourth agenda item will be our ongoing discussion of selecting the high interest topics for Monday at ICANN 51. 

The fifth topic will be planning for the October 10th session on Managing Workload and Priority.


The sixth item will be any other business that people may want to raise, or issues they want to raise with the group. 
And if there's agreement on this agenda, I would like to move forward. And if someone is not in the Adobe Connect, but is online, please let us know, and I'm happy to record that you are on the call. Or make sure that if you have any questions, either raise your hand in the chat, or let me know online and we'll proceed from there. 

Again, thank you for your participation. And I turn the floor over now to Fadi, for some opening remarks. Fadi, please?

Fadi Chehadé: 
Thank you, David. Thank you, everyone, for taking the time away from you schedules to join us on this monthly call. I have largely stayed here in Istanbul for a period of time now, and today is the last day I am here physically working at our office. It's been fantastic to work in Istanbul, and to meet the team of ICANN that is growing. As you the Board approved releasing a much larger space for less money than we are paying now, because we are in kind of a service space that's expensive, so we'll be moving upstairs in the same building to a much larger space that will accommodate, much better, our team and all of our community when they are visiting Istanbul. 


If you haven’t been to the hub offices, L.A., Istanbul and Singapore, I encourage you to do so on your travels. They are great teams, and great people starting to really build the ICANN capabilities across the world. 


I want to start by referring to an experience I had recently during the Istanbul IGF, with the community. As you know we held an important, what we call the Town Hall Meeting, kind of gathering the community of ICANN during an IGF meeting, whoever was here, to discuss the issue of accountability. 
And before I get to the accountability issue, I just want to say something about that morning, and about the meeting with community. I think it's a fact that many of you see the way I work, and the way our staff works, as becoming fast -- or not necessarily always in synch with the stakeholders across the community. And I acknowledge that. 

I saw the effect of this during the accountability discussions that culminated in this Town Hall which I called for in Istanbul. And it became very clear to me that it is critical for us as community leaders, and all of us, including myself, to be -- to not allow this gulf to grow, and to start, actively working to reduce that gulf. I'm committed to this. 
I want to thank you for those of you in Istanbul who were very, very direct with me, and very helpful to me, in making sure that we turn this corner and start heading to a place where the gulf between the members of the community, staff, board, stakeholders, others who are in our growing community, we are not allowing a lot of space between our actions, activities and words, and rather, we are taking the time to align and to share, and to ensure that we remove that space. 


That space is dangerous, because it breaks this great community apart, and as I told one of you who is n the call in a private discussion, that I can at least refer to here, that I have a responsibility, personally, to ensure that that space is minimized, and I will invest with highest priority, time and effort to reduce that space. 


I think most of you who know me know that I hope you appreciate that I have every good intention to serve you and to serve this community. If some of my activities, and the pace or the frequency of my activities has caused this gulf between us, I am equally committed with the same speed to work hard with you to remove that gulf. And I want you to know that I am going to be very actively doing this, in good faith, and I invite you to join me, in good faith, so that we can ensure that no one, because there are some people who may not want us to be as aligned as we should be as a community; that no one can get between us, that we, as a community, continue to be strong and committed to the same goals. 

So I'm sharing this with you straight from the heart and from the mind. And one of the acts that I would like to do, to replicate some of the good dialogue that happened in Istanbul. I would like to invite you to join me starting in Los Angeles to a series of very informal, what I'm going to call Community Roundtables, where staff invite leaders in the community to spend time with us around, literally, a small table and to ensure that we are performing what we need to be doing, in order to serve the community well. 


These should be very frank roundtables, very open roundtables, where we align our activities with the needs of the community and get closer and closer to ensuring that our services are meeting your needs. So I will -- to sum of this, where appropriate I will invite Board members, so that Board members can listen in. But this is really about staff performing its functions to you, and how we can improve our functions to you, and our work for you. 
But as appropriate I will confer with you, and we may invite Board members, for example, at our meeting with Olivier and the ALAC leadership around an informal community roundtable. If it makes sense, you know, we will invite Renalia (ph) and Sebastien, et cetera, so that you have your Board member also listening and contributing to the -- to reducing the gulf between us, and to really strengthening our service to you, and making sure our performance meets your needs. 

I would welcome any feedback from you on this, and assure you that I know with everything on our plate, I don't want to add one more thing, so with Community Roundtable, but that it is intended more than anything else, so that we frankly -- I do not find myself, as I did in Istanbul, with a clear gulf between what we are trying to accomplish and what the community needs and is able to achieve with us. We need to respect each other, and you have my commitment to make a much bigger effort to ensure that I translate my real respect to the work of ICANN and to you by listening better and participating in these community roundtables which may get difficult, but I commit to you right now, we don't intend to be defensive, quite the opposite. We intend to be very supportive and listening to you as we proceed. 


On the issue of accountability, of course part of the good listening, and the honest listening, and feedback that I receive from many of you, and I want to thank Theresa, in particular, for helping me through that process in Istanbul. We have decided very quickly to slow down the pace of the accountability efforts. You have done, I think, a fantastic job collating questions that you sent us during the meeting in Istanbul, and I -- frankly, I was very, very moved by the intensity and the quality of the questions you sent us. And I think you for this, very, very much. This was sent to us on September 4th. 


I think that these questions and the processes by which we talk to each other during Istanbul, in my opinion, were of the quality of engagement that we need to hope for as we move forward on a lot of the issues that will meet us. So this accountability issue of course, became a very good and unique opportunity for us to come together. Stakeholders, board, staff, the whole community, so that we make sure that we are aligned on the objective. And that doesn't mean we have to agree on everything, but at least we are aligned and we are working together to make ICANN what it needs to be post the NTIA's Stewardship transition. 

So we have asked staff, obviously to take the questions you sent us and, in good faith, to make every effort to answer these questions, every one of them, and while I don't feel that it's always the most, let's say, community way to send you -- simply to (inaudible) back at you a long list of answers, but we've heard very clearly from several of you that you really would like specific answers to the questions. So with all respect, we will be publishing the answers to your questions, I think, no later than tomorrow or the day after, at the very latest, but we appreciate that you need to see the councils to inform you and the community prior to the closure of the 21-day period we added to the accountability process. So we'll get these answers to you. 


But again, please don't take the answers as a cold way to respond, but we are responding as a result of your questions, which we appreciated deeply, and I hope the answers will be equally appreciated in the spirit of cooperation that we want to have with you. 


So I hope, again, the answers, or the form for answering you does not look like creating more distance between us, but it is done in the most respectful way to answer your questions. Of course, the outcomes of the 21-day comment period may address or further clarify some of the issues you raised, and I hope we do -- we have every intent to do this in partnership with you. 


Look. I think trust is a key issue between us, and it's one that I'm going to be paying a lot of attention to, and I mention to you the community roundtables, but at every occasion, we have in the weeks and months, and hopefully years ahead, I intend to make every opportunity to strengthen the trust between us, stronger in every possible way. All of us, the board, the staff, the stakeholders, we have come together in the past, as I understand also from the history of ICANN to work very hard during some very difficult moments. 


You know, the ICANN Reform, back then the introduction of IBMs, the New TLD process, these were all very difficult moments, just like the transition we are going through, and I think that every one of these, we have proved to come together, and to come out on the right side of history. So I hope that this historic time for us, will strengthen us and will make us a stronger community.


And there is a second issue that I've heard from you a number of times, and that issue of the Board, and clearly the Board's role in the process we are facing here. I am very much listening to you on this, and as I know my Chairman is as well. So I want to assure you that in the best way we are going to move forward, and ensure that the Board takes the recommendations that come out from the community on the issue of accountability, are embraced. 


I think we need to ensure that we trust that if the process and the process will, I have no doubt, become the product of great consensus, and great work in the  community, I just don't see how the Board will not embrace this. I just don't see it, and we have to trust that the Board will do its job, and we will do our job. Because if the Board does not embrace consensus from the community, then the Board is not in line with the community and that points at some very deep issues. 

In the same way I'm making a huge effort, as some of you did in Istanbul, to bring the gulf between staff and stakeholders, hopefully, to zero. I am certain that the Board does not intend to have any gulf between itself and the rest of us. So I have confidence in that, and I hope you will join me in that as well. 


Finally, I just want to remind you that we had introduced two awards into ICANN last year, one of them was called the Ethos Award, which you helped us select the awardee, and as you know, your latest selection was Avri, and she was very, very happy, I know, and touched by your selection.

The other award we have instituted was called the Leadership Award, and if you recalled I gave it -- this is an award that the leadership, the staff leadership selects from the community to select a leader in the community, and if you remember we had picked Lesley Cowley the last time. It was in Buenos Aires I believe, when we selected her, as the first recipient of the Leadership Award. 


So we are coming up to the yearly AGM of ICANN, and we need to select another leader, and we are doing that, I just wanted to give you heads up, so when it comes up during the opening of the ICANN ceremony we will have selected amongst us, and we are in intense debate now amongst the leaders of ICANN, and the executives of ICANN to select a stakeholder leader, someone from the community that has really made a big difference in the last year. So just as a heads-up to you, I just wanted to share it. 


Thank you, David. I'll pass it over to you.

David Olive:  
Thank you, Fadi. Are there any questions or comments? Either raise your hand in the chat or let me know online. Michele, may I recognize you?
Michele Neylon:
That's nice, David. You’ve, met me often enough, and if you didn't at this stage I'd be surprised, but okay. Fadi, David, thanks for that. Very helpful. With respect to this, I don't know what you want to call it, kind of informal roundtable-type thing. I think it's a very interesting idea, the only concern I would have is that it -- how do I phrase this -- anything like that needs to be as open and as inclusive as possible, and not simply yet another venue for a subgroup of people who are incredibly vocal. If that kind of make sense. I'm not sure if you understand where I'm going with that, and I'm trying my best to be diplomatic. But I think we all know there are certain people who seem to do a very good job of promoting themselves and promoting their own agenda, whereas a lot of other people who have some very interesting insights, who can bring a lot of value to a conversation, but are more often than not, kind of, drowned out. Thanks. 

Fadi Chehadé: 
Michele, may I respond to that, because I think I know where you are going?

Michele Neylon:
Oh, please do. Please do. 

Fadi Chehadé: 
I could -- I'd love any guidance from you on how to do this best. I think my intent is, I hope, very crystal clear. I just would like us to -- these are very performance-oriented discussions, so these are not discussions about policy or discussion, these are discussions of, how can the staff perform better to serve you. That should be the essence of this, this part of the discussions. So if the staff is not doing a good job, or if the staff is doing too much, or if the staff is not really prioritizing things where they need to prioritize, that's the kind of discussion I want to have. 


Now, how do I organize this? It's what I shared with David earlier, was, why don't I have a -- so the roundtables are not huge, maybe I can have a roundtable, say, with Jonathan Robinson and all the SG leaders, so kind of a GNSO leadership that have been already selected by their own stakeholders. Maybe have a second one with Olivier and heads of the URALO. 

Maybe have a -- so try to not select randomly, to select from the people that the stakeholders have selected, but then create smaller groups so we can have -- and these could be open, in the sense that we could record them, we could -- and I don't think -- we can do whatever we all agree is the right thing to do, but the intent is to just have an open dialogue on how staff can serve you better, and not keep lobbing things at highest intensity and frequency at you -- and of course we are going to have a separate discussion as you all know in L.A. about how do we throttle activities and ensure that we serve it, but I'd like these to be moments of truth in many ways, where you are candidly and directly sharing with us how we can serve you better and where we are failing. 
So any guidance on that, I'm happy to do it, and if you think there's a better way, frankly, I'm very open for it. But these are not discussions of policy, per se, these are very much -- you know, if there was a performance evaluation of staff that would be it. So we can listen intently and take it with an open mind, and an open heart and go improve. That's it.

Michele Neylon:
Would you mind, if I could--

David Olive:  
Thank you, David. Thank you, Fadi. Please go ahead. Michele, please.
Michele Neylon:
Sorry. There's thousands of other people in the queue, this is probably because Byron is away, and I think Keith is having a quiet or something. Frankly, I appreciate the clarification, and I think it's something that maybe myself, David, Marika, Kristina, Elisa, and others might want to follow up on, between ourselves, rather than keeping you in CC, because I'm sure get enough emails from us that you don't really want to read. And maybe we can work on a few different ideas there. And I think the other thing as well, it's just in relation to Istanbul, there were several of us there, as most of you know. I think it, again, Keith did a fantastic job on kind of acting as our voice, and he should be appreciated for that. And to you, Fadi, thank you, for listening. It was helpful. Thank you.

Fadi Chehadé: 
Thank you.

David Olive:
Thank you, Michele. Keith Drazek, you're next. Keith?
Keith Drazek:
 I'm sure -- I think Bill is next in the queue. 

David Olive:
I'm sorry. I don't see Bill -- I'm sorry -- Bill Drake, excuse me, you're next. Excuse me, I missed that. Bill, please?
Bill Drake:
No worries, David. Just briefly, Fadi, I'm sure we all appreciate the intention of what you’ve just said, and the spirit of it, it's very much welcome, I think it is definitely the case that more often dialogue and opportunities to communicate frankly with each other, about possible misperceptions and the accumulated understandings would be really, really constructive. And this mechanism that you are suggesting sounds like it could be useful. 


But one thing I want to point out, this is just perhaps, maybe, particularly an issue for me coming from the noncommercial side of things. There are some concern, I think, amongst some people in the community about the whole process of having this kind of shares-based way of interacting, and we haven’t even figured out, I think, ourselves how -- what the rules of the game are in some respects, with regard to how do other people in the community participate? What is the understanding as to what we can decide or tell you, and so on, what kind of internal coordination does each group do within its group of -- with each Chair, with each group before we have these discussions, and so on. 


It's getting a little bit complicated, so I think we have to,  maybe, sort out a little bit how we approach this, if we are going to continue with this mechanism. And I would say that if you are going to do these roundtables, which is, as I say, a constructive idea, we might want to consider, perhaps, including other people sometime, as well, not just Chairs, because if people -- we have a little bit of an issue already, with the fact that the SO/AC their own list is now publicly archived; a lot of people were asking me what's going on in this group. It's not transparent, what is this whole new channel that's been created for decision-making, how does that fit with bottom-up spirit? So, I hope we sort that out, and I hope we can maybe involve other more directly in the process too. Thanks. 

Fadi Chehadé: 
That's fair, Bill, and I look to your guidance. Just give me guidance, tell me what would work. I mean, clearly we can, obviously share with people that there are no decisions being made in these meetings, and maybe before you come to these roundtables, given that they've elected you to certain roles. Maybe you could seek input from them. Say, what is it you want us to tell Fadi and his staff to improve, so this becomes -- and then we will have a running list of things, and we can leave these things completely transparent, and transcribed. Whatever will height -- certainly we could have roundtables with, say, I don't know, 100 people, but I just think the dynamic will be different. 


Ability to be brutally frank and say, look, Fadi, this is a mess, and you need to work on it. I just need you to be comfortable doing this. So guide me, I'm very open, and I just to find a way, frankly, to avoid finding ourselves with the gulf that happened culminating in Istanbul, which is, if we had not all stepped back away from that abyss, frankly we would have been in a not very good place, certainly (inaudible) all of us. And I thank each one of you for the wisdom that you have displayed and you’ve come to me with. And look, we are just not in a good place. We are not hearing each other. 


We don't need to get to that point again on many issues ahead of us, so I'm trying to find a mechanism to ensure we perform without these gulfs happening. And any suggestion, I'm open, and I'm committed. 

Bill Drake:
It sounds good. 

Fadi Chehadé: 
Okay? Thank you, Bill.

David Olive:
Thank you, Bill. And just to remind people that we do transcribe and record these sessions and they are available on the SO/AC Wiki which we will, of course, post after each session, and send to you , as well as the link that you can share with your groups. Keith Drazek, you're next.
Keith Drazek:
Okay. Thank you, David. And thank you, Fadi. I just wanted to thank Fadi for his remarks. They are, very welcome. The introductory remarks, the discussion about the community roundtables I think would be very constructive. I acknowledge those concerns and I agree that we need to be cautious in terms of how we approach and design them, but I do think that they will be constructive. I appreciate the comments about the Board and, you know, if the community really does come up with a consensus recommendation that it will be hard at best, or difficult for the Board to not accept the recommendation, but I think that that's a very welcome statement. 

And just generally speaking, you know, I appreciate your comments today. and I look forward, and I think we all look forward to working constructively and in good faith moving forward. So, as you said, we don't end up in a situation again, like we were. So, thank you very much.

Fadi Chehadé: 
Thank you, Keith. And thank you in particular for being very truthful to me about the issues. You have helped me, open my eyes to some areas of our work that I had not seen the way you have helped me see them. And I mean that, so thank you for that. And particular, I think it's enabling us to get into this, hopefully, our new season of the relationship that allows us all to advance towards the success we need. Because we have a lot of things to do together, in the year -- well, years, but certainly the year ahead, and anything we can do to remove that gulf, I think, will strengthen us.


Yesterday I was having a chat with one of you about the policymaking processing, how much I had not publicly celebrated that. And that I need to do a bigger effort with my ability to communicate and talk around the world about the great policy and machine we have in the GNSO, and the Advisory Committee that support all of that. I need to feature that, and talk about it, and how my pride in it as the President And that's true. So this is the kind of feedback I need to be getting from you, so that I can change my priorities and my focus so that we can all achieve the same goals. 

So let's again, thank you, Theresa. And thank you, Bill. And thank you, Michele, for your comments. I take them to heart, and I will ask if David, on my end, to work with you to lead a quick discussion, but not overcomplicated, but certainly let's take care of any possible sensitivities, so that we can start this community and tabled in a way that works for everyone, and that supports us all. 

David Olive:
Thank you, Fadi. Olivier, you are next.
Olivier Crepin-Leblond:
Thank you very much, David. It's Olivier speaking. And I just wanted to agree with Bill's comments, and that clearly this is an issue of trust. Trust between the board, the community, staff, but also between community leaders and their own communities, and as soon as we can establish the rules of the game as far as the -- all of the mailing list, for example, are concerned, and then we can know what we can share with our community, what we cannot share with our community, what information is public, and then this would really, really help things, and certainly I would say that having an archive of the postings on the SO/AC list, is the number one priority here. Because then I would just be able to point my community to the discussions that are taking place. I'm not saying give posting ability to everyone, but certainly have the archives of the mailing list available would be a good step forward. Thank you.

David Olive:
Thank you, Olivier. You know there are two mailing lists, one is the SO/AC info alert, which is used basically to remind people about a couple of  public comments and other things like that, and that of course you do share, I'm sure, with your groups and others. The other one is the SO/AC discussion list, which is not as well used, but on occasion that happens, but we will make sure we archive that one. I don't know if you need the info list which is really just more public pronouncements, and public comments on other issues I send you, but whatever we can do that will be fine. 

Olivier, do you have another comment?

Olivier Crepin-Leblond:
Yes, David. Thank you. It's Olivier speaking. Just to make sure, the archiving of the SO/AC mailing list -- discuss list, there's one which I think Bill and I have proposed. I don't know how other SO, AC and SG Chairs think about it, what their feeling is on that, and of course I would agree with the majority. I'm not going to request things that others aren't happy with. Thank you.

David Olive:  
Thank you. I will work on that. Thank you.
Fadi Chehadé: 
Thank you, Olivier. 

David Olive:
Any other comments or questions? You know, I'm done on this topic. I thank all of you for asking the questions, and commenting, and Fadi for explaining further, and just expressing his views for us. I would like to go on to the next part of the agenda, as we have about less than 30 minutes to do that. And item number three, I'll just go quickly, it is related to ICANN 51. I did send around to you on the SO/AC info alert list, the blog by Christopher Mondini providing an update on ICANN 51, shortly to take place in Los Angeles, and I just wanted to make sure that you were able to see that, but I would just highlight a few points there. 

One is, you know we are working the Monday sessions, and we will have the SO/AC high-level topic, session there in the morning. I will talk further about that agenda item number four, and that of course will take place. Also on Monday, the Global Domains Division will be providing an update on the New gTLD program, and a series of sessions relating to that. 


On Monday afternoon, there will be a focus on all things WHOIS, now and in the future, organized by the Strategic Department, Denise Michel, and Margie Milam, who've been involved with the EWG, in that area, providing a series of informative briefings. This was also of interest to GAC members, and that's why Monday was selected for that purpose. 

And indeed the other change is very similar to London. Again, the Thursday program needs to cover those important community-led sessions on enhancing accountability, and the IANA Steward transition process in the morning. That will then be followed by a public forum, and then an open mic part of that, and then the Board of Directors will be involved with those questions and comments as well. In addition, we are following on some useful engagement with our ICANN At-Large structures to host video hubs, similar to what we did in London. They were popular and well received by our communities, and so we are going to do that again, having the ability to hear people from various regions, talking about the Thursday session and commenting on the Thursday session. 

With that, I will stop, and see if there are any questions on ICANN 51. I see Michele has his hand up, and I just want to note that Tracy Hackshaw is here on behalf of the GAC Chair (Heather), representing the GAC, and I thank you, welcome Tracy, to the call. Michele? 

Michele Neylon:
Thanks, David. The Monday afternoon, there's multiple sessions going on in parallel, and I know that the timetable for this, is an absolute nightmare to manage, and I appreciate that. I just have the feeling that several -- a lot of the registrars are going feel that they need to clone themselves, I mean not just me, because there's a lot of stuff going on Monday afternoon that would be of interest. I think there's some New TLD update stuff. There's stuff around WHOIS which obviously impacts us. And unless you’ve -- unless I'm imagining things, at least two, if not three, of those sections are going to be going on in parallel. Which, I can -- you know, I understand, of course, maybe with the timetable being what it is, but just not sure exactly how the rest of the meeting schedule is, because it hasn’t really been announced as yet. I don't know if you have any thoughts or comments?

David Olive:
Thank you, Michele. The postings shall be soon, and I will point that out as we'll have a call tomorrow, amongst staff,  mentioning of the potential conflicts in the afternoon of Monday. Some of those are inevitable, and we understand that, but I will bring it to the attention, and we'll take a look at that, so that we don't have too many clones of you and the registrars. 
Michele Neylon:
Why not?

David Olive:
We can't. The other point I did want to raise, and I'm sorry I should have done that as part of that blog, it was the issue of, that there will not be at ICANN 51, in L.A., a gala. We were not able to get a sponsor for that, and so that will not take place during this session .Of course there will be other sessions to keep everyone active and busy in that, but again, because of the need to find a sponsorship and our fiscal responsibility there, we would have to pass until another time, when we have a sponsor for that event. But just wanted to let you know that was also highlighted in the blog, as a reporting of the activities of ICANN 51 in Los Angeles.
Fadi Chehadé: 
Yes, and I am the one to be blamed for this, because I saw the lack of a sponsor, and the staff asked if ICANN should use its public funds to essentially pay for the gala, and when I looked at the potential bill, which is a little north $420,000, I said, no. So, I'm sorry about that for all of us who enjoy these galas, but I just felt that it was not responsible for me to make that decision when, typically, this is paid and supported by a sponsor. 
David Olive:
Michele, you still have your hand up -- another question, Michele?
Michele Neylon:
Just a comment actually, both to Fadi and to your (inaudible), and ICANN Staff. This year, the lack of gala at ICANN 51 was something that has been discussed within the Registrar Stakeholder Group, and we have actually no issue with this, whatsoever. And Fadi, I think you should be proud of the fact that you wouldn’t spend money on a gala. That's actually a good decision to make. If there had been and external sponsor who would have paid for the gala, fine. But I mean, speaking personally, I'm not speaking as the Chair of the Registrars. You know, I got to one RIPE Meeting a year.  RIPE has a gala, dinner type thing, towards the end of the week, I usually attend this, but I have to pay to attend. I mean, it's not a huge about of money, it's about EUR50, or EUR75, or whatever, and that's fine, and it's not a problem.


And I would much prefer that ICANN, and ICANN's leadership and yourself, Fadi, were to take a more conservative approach on how the ICANN's money is spent. And that's a -- and that to me is perfectly reasonable, and something I'd like to see more of. Thank you.

Fadi Chehadé: 
You know, and thank you Michele, for your direct, positive support for the decision, and for conveying that the registrars did not have a huge opposition to our call. I am instituting a large number of activities right now, to reduce the trend of our expense growth. I have recently proposed to the Board that I actually freeze expense growth at ICANN for the next four years unless there are additional new initiatives that the community approves. So I'm working on a very, very comprehensive fiscal responsibility framework, and as soon as I have this ready, I will share it with you when we meet in L.A. and I might even share it with the whole community. 


But there's quite a bit of work and effort going to make decisions like this almost a routine, as part of the way ICANN uses the public funds. That was just an example of one, and I hope we can continue to work in this way, with great sensibility to the public funds that we are entrusted with. 
David Olive:
Thank you. Any other questions on ICANN 51. I note that we welcome Tracy on behalf of the GAC. And Jonathan Robinson has a conflict, and he said he'll catch up via the audio recording, and that's fine. We thank him for that offer as well. 
Not hearing or seeing any other questions in the chat, I would like to move to the next item on the agenda, that is number four, the high interest, SO, AC and SG topics for the Monday morning session at ICANN 51. I appreciate all the responses that you’ve sent to us. Unfortunately, there is no full consensus on any of the topics, but a number of topics received some support, and some didn't receive any support; so we were able to reduce the universe down for a few useful themes. The first evident theme of interest is the role of the GAC in the policy development and Board deliberations. There seems to be quite a bit of support for our session exploring the role of the GAC, but the jumping-off point being the pending recommendations initiated by the first ATRT report, and furthered by the Board, GAC Committee on the treatment of GAC advice. 


So if you all agree that this is a useful discussion that allows you to share your comments and generally discuss the role of the GAC and how we've used its role in the quality development context, I think we have one of our main topics in that, particular.


As for a second topic, we had a wide range of considerations, the most overreaching ones seem to revolves around the next round of the New gTLD Program,  the common theme of that, as the next round will be an excellent jumping-off point for your communities to identify key or priority issues that need to be considered on top of the pile of many, as we go forward. So this overall next round theme for comments about what to do with the auction proceeds, the impact of human rights, for discussions on how to get ahead of a lot of the technical issues that seem to follow the discussions of the first round. 

And if you like this idea for a common theme, I think we can work with Brad White. Brad White of our Communication Department as you know, who helped us do an excellent Buenos Aires session, will ask some good, probing questions, that will allow your individual communities to talk about their priorities and get their view across. 


I think many of the other suggested topics will be covered by other sessions during the week of ICANN. ICANN Accountability, the Universal Acceptance, for example, there's a briefing on the NomCom, and that these two themes cover the most common areas of agreement that a number of you have expressed. Since we have a limited time during today's call, I'll circulate a follow-up note asking you to react to these ideas, and also share with you the general parameters of our logistics. Again modeling it after the Buenos Aires Meeting that we held with Brad White as Moderator. 


So I look forward to the feedback on our next note, I'll try to narrow those topics to the two or three that we have here, and I again thank you, for your cooperation. 

Again, to recap, the first one seems to be the role of the GAC in policy development and Board deliberations, and in as sense, the key priority issues for the next round of the New gTLD Program, as the second priority , and to that extent we'll send that note around so you can comment on that. 


With that, I'll stop and see if there any comments or questions, here now, or perhaps we can continue this discussion through email as well. Okay. Then with that, I see -- let me take a look at the chat to make sure I have everything okay. Olivier, I'm sorry, please. Olivier? Excuse me. 

Olivier Crepin-Leblond:
Thank you, David. It's Olivier speaking. Just a small note regarding the Thursday IANA transition, accountability, open forum, et cetera. The whole Thursday has been changed around, and I understand the reason for it, and obviously you have the full support of the ALAC for these sessions which appear to have worked very well in London. However, the change was made a little late, and we had already set up our usual program with our wrap up on Thursday morning, and I suspect other communities in ICANN had already scheduled some meetings.


With the closing of the agendas being, I believe, tomorrow, the deadline for having agendas published being tomorrow, and the deadline for the actual overall schedules having been at the beginning of this month, the change to this -- on Thursday came quite late, and it basically got everyone to shuffle their own schedules around. If we can avoid that in the next meeting that would be very helpful. Thank you.
David Olive:
Thank you, Olivier. And that is the solution going forward, to give the community, again, the most time possible to adjust. We did try to mitigate a little bit of those changes through the Policy Team staff in planning, and re-planning, and reprogramming some of the sessions, but it's a point well taken and we will do better for the next time. Michele, your hand is up.
Michele Neylon:
Yeah, sorry. I'm sorry I've got a hand going up every now and again, and all that.

David Olive:  
That's okay. 
Michele Neylon:
Just in terms of the entire time table for the public meetings, I mean this is a recurring pain point, where stuff gets moved around, you know, we all work on the basis within our communities, within our groups that certain things happen on certain days, and then stuff gets moved around, and this is -- this causes tension, this causes conflict that could probably be best avoided. It would be very helpful if ICANN were to move to a position whereby a draft meeting schedule were published much further in advance. Even if it was just a case of blocking off sections within the week's timetable for particular types of topics, or particular types of sessions, because that would allow for much better advanced planning for participants in general. 

I mean, for those of us who are either (a) don't have private lives, (b) love you all terribly, or (c) hate our homes, where we live; moving to the location of the ICANN public meeting, from the Friday prior to the official opening through till the Friday after the meeting, or possibly even the Saturday, is probably okay, but we are probably in the minority. I mean a lot of people will try to go ICANN meetings to maximize their attendance. Get in, do what they need to do and get out again. But with this kind of shifting timetable thing, which constantly seems to be happening again and again, it's a bit of a problem. And another thing as well is, you know, with respect to even the locations of the upcoming meetings. I mean, we know where the meetings, where the first meeting of next year will be. We know where the third meeting will be, but we don't know where the second meeting will be. Thanks. 

Unidentified Participant:   
Where's the third meeting?

Unidentified Participant:   
I actually don't remember.

Unidentified Participant:    Michele?

Michele Neylon:
Yes. 

Fadi Chehadé: 
I think Michele is right about this. I mean, I can feel the pain of the shifting calendar. And David, sorry I'm speaking here, candidly. If there is a way for us to do just what Michele has suggested, to publish either an interim agenda or something ahead of time, and get feedback on this as we go, rather than just, boom, here's the agenda and it keeps changing without visibility. I mean, I do think this will be helpful for us and for the community. So, Michele, we'll take this to heart and see how we can implement this starting in (inaudible).

Michele Neylon:
Thanks, Fadi. I mean, just look at the link I posted in the chat there, that's the draft program for RIPE 69 in London. I think that was -- I'm not sure exactly when that came out, but I think it probably came out two weeks ago, maybe three weeks ago. While they will change this, as they move closer to the days, people know well in advance, you know, which days, which kind of sessions are being held. Yes, the RIPE meetings are smaller that ICANN, but when I first became involved with ICANN back in -- actually going to meetings back in 2007, there was comparable size. Thanks. 
David Olive:  
And thanks for that model, Michele. We are also of course pointing out the meeting strategy report, and discussion will also take place in London -- or in Los Angeles 51, which will be, or hopefully on a pilot project changing the structures of the ICANN meetings into three parts, throughout that three-part -- three times a year, and that may also help to reduce the scheduling conflicts if that would change the structure of those meetings. And that would be important solution as well, but from our case we'll work out some sort of advance publication similar to what you said for the RIPE NCC Meeting, and see if that could also help better coordinate and not have these last-minute changes on the schedule. So thank you so much.

Michele Neylon:
Thanks, David. But I'll just refer you to what Kristina put in the chat, which I think is important to highlight. I mean, you have to -- just have a look at what she put there, I think it's very important. 

David Olive:
Yes. I will. And it is important. Thank you, Kristina. Kristina remarks that she agrees it's increasingly difficult to interest new volunteers in attending meetings, when (a) you can provide and early schedule; and (b) you can't definitively say that if you attend for X days, the best days are A, B or C, and then (c) the length of time required for such meetings, is likely to grow and how best to track them. 

And so to that extent, thank you for that comment. We try to address that through themes or tracks, but I mean, obviously we can improve on that to provide that better focus for tracking new participatns – new members to ICANN who are trying to be part of our ICANN meetings. So thank you.


Any other questions and comments on that, which was the -- not only on the high-level interest topics, but ICANN 51 in general, and we appreciate this feedback. With that and the final few minutes that I have, I would like to move to the fifth topic, if I can, to go through the planning for the October 10, session. Again, the roundtable in Los Angeles based on  an earlier discussion session we had some years ago, and using that Friday for a time for informal exchanges, and that Friday, on the 10th October, from 3:00 p.m. to 6:00 p.m. we'll have a discussion of managing our workload and priority, and that will be facilitated by David Kolb, someone I think you know, who has been helping both the GNSO as well as incoming SO, AC and SG leaders in the orientation session to work with us on that. 

We have identified of course a number of issues, the community workload and priority, the mechanisms of representation as well as an understanding of the communities' bottom-up processes, but we are not able to tackle all that in one session. So we are going to start with the first one, and the L.A. Meeting will be that topic, basically managing priorities and getting things within the ICANN community while respecting our bottom-up process. 


And in that regard to focus our discussions, David Kolb will be sending around to you, I think tomorrow, a few questions no more than five or six questions to have you answer them in a survey so that we can further prepare that day's session from 3:00 to 6:00 that afternoon. And typically as we normally do, we will follow that with a 7:30 pm dinner.  The session will be held at the Venue Hotel, the Regency Hyatt. 

The dinner will be nearby so to minimizing -- excuse me, the transportation and logistics. So with that, I think I will stop, and let people see if there are any comments or questions. I'll be sending around a calendar invite with more of the details of the place at the Hyatt Regency as well as the agenda. And please be on the lookout for David Kolb's email to you, likely tomorrow, is when he's scheduled to send it around, and giving you four or five days to complete, so we can have that and report  back to you before the beginning of the meeting, so we can get a better idea of how to frame that conversation.

With that, Kristina, there is a question of any other business.

Fadi Chehadé: 
Thank you, David, for organizing this again. Oh, there was a comment. Sorry? Please go ahead.

David Olive:
If there are no other comments on our October 10, Session. Kristina do you want to go into any other business, please? Hello? Kristina?
Unidentified Participant:  
We have to speak for her, David, which is quite entertaining. 

David Olive:
Okay then, I will read the question in the chat, I'm sorry. I thought that she was on the line as well. 
Unidentified Participant:  
She'll kill you later, don't worry. 

David Olive:
In terms of any other business she said that requested previous information -- hold on.
Unidentified Participant:   
She's back. If you're looking for information, the financial information on ICANN's expenditure with respect to NETMundial and other activities. 

David Olive:
Yes. I just got that, it's changing as she was adding that. That's correct. It's the ICANN financial support of NETMundial, travel support expenditures, it's my understanding the information would be made available. If I've missed it I'm sorry, given the number of other events. 
Fadi Chehadé: 
I think Xavier mentioned that in a public meeting before in response to you, and it was in the 700K range. If we missed communicating this to maybe Kristina, I'm happy to reclarify that, or ask Xavier to. But he did mention it in the public meeting in L.A. -- in ICANN Meeting. If there's more information you need, by all means, please let me know. And as I said, I don't know if I clarified this sufficiently, but I will -- starting in L.A., I will introduce a financial and organizational responsibility framework, and amongst the things in that framework, I'm going to clarify that moving forward, whenever ICANN is engaged in any initiative or any activities, we will make sure that before we engage, we give the community a say in whether we should move forward with that engagement. 


So I'm trying to create a framework for that, so that we don't frankly end up again, in a situation where, you, as a community member, need to chase us after the fact to find out how much we spent on an activity. I just need to avoid this in the future, and make sure that as we move forward, new initiatives are introduced to the community, or from the community, are accompanied by full financial impact, full organizational impact with them, and then the community guides us whether we should move forward with those initiatives or not. 


This way, for example, right now we have a major initiative called the USG Transition. The cost around getting the USG Transition done with all the work that is happening and the various activities around that is going to be in millions of dollars. The community, now this is an activity that already left the station, so we are not going to back to approving it, but what I want to do is I'm establishing a whole program office around it, so that there is clarify on all the activities within it. The extent is that we are making towards it, we are sharing this with the community ahead of time. They understand what is happening and then giving you updates as we go. 


So that what happened around the Internet Governance efforts of last year, does not happen again. That's my commitment to you, and I hope this is helpful. And again, the answer that you need is 700K and that included the travel support we did. But I'm happy to -- we are happy -- we look forward to -- we look to where Xavier exactly said that and share it with you. 

David Olive:  
That's right. And so there was both Tony, Michele, and Kristina, said they would be interested in that, and we'll get that report and share that with you, and with all the group.
Fadi Chehadé: 
Certainly. Any other questions to ask here, we are over time a little bit? Are there other clarifications, questions?
David Olive:
Michele? 

Michele Neylon:
No. I'm just going to make this incredibly brief. Just, I think it's very helpful that we have these calls, and I think that -- I don't know about the other people who are on them, but I just find -- I think it is incredibly helpful and useful that we are able to have like this regular kind of backwards and forwards, and kind of thrash out some of these things, rather than relying on a load of emails landing in your inboxes, and we are all kind of going: Oh, my, god, what the hell have they done now; type thing. Thanks. 
Fadi Chehadé: 
I'm happy these calls are useful. They are very useful to me, and I -- again, my call for working with you on these community roundtables, is to extend that, precisely that kind of vehicle that allows us to continue being responsive and really understanding what are the things troubling you. What decisions we make; hopefully always in good faith, that end up really causing you trouble or difficulties, or a sense of what is discussed really behind our back, because we don't intend to, and I -- Again, I'm really planning to open all the windows, and open all the dialogue intensely, with the same intensity that you know me to use in other places, I want to put all my energy around this now, because I think it's vital for the health of our relationship with you and the health of the community.


So I'll look for your help. I don't intend to do anything on my own. I'll look for the help and guidance and please help me and David understand how best to make these dialogues worth your time, and worth the community's. Okay.

David Olive:
And there is a part of our -- after ICANN 51, I tried to create an agenda that is of interest to everyone, but I'll be happy to ask while we use any other business but we don't have to use that format if you have other topics to raise. I'll alert you a little bit before the meetings that we try to regularly schedule, so you can provide input and suggested agenda topics as well. And we are open to that obviously, that's a way to do that, and I promise to work with you on that one as well. 

With that, if there are no other comments or questions, I would like to -- say, we are a little bit over, but worthwhile to be over by six minutes. 

I'll just wait. Any other comments or questions. With that, we had a fruitful discussion about the ICANN accountability process going forward, the replies to the questions raised, the need for our cooperation and trust moving forward to solve the difficult and challenging problems before ICANN. We also reviewed some of the highlights of ICANN 51, including the SO, AC and SG  high-interest topics. On Monday, In the session on Monday, comments were -- the change of the program is difficult and also a trouble -- caused trouble for scheduling big groups, and their meeting, and in advance we will try to provide a preliminary schedule, and be more attentive to avoid those last-minute changes or scheduling conflicts. 

In terms of the planning for the October 10 session. You will be receiving an email from David Kolb to further refine the discussions on October 10, to frame that discussion of managing our workloads and our priority. And that in terms of any other business, we will send around the reports by Xavier on the financial contributions for NETMundial, including travel, in the $700,000 range that we mentioned, but that will be a report that you can share. 
With that, I provided a brief  recap of a productive meeting -- summary of our meeting. This will be transcribed and recorded, and I'll share that with you as soon as it's available in a few days. With that, I'd like to thank Fadi, and thank you all, for taking 60 minutes of your time, a little plus that, to share with us your views as we move the work priorities forward for ICANN. 

With that I'd like to wish everyone a good evening, good afternoon, and good morning, wherever you may be. Thank you very much for your participation.

Fadi Chehadé: 
Thank you. We'll see you in L.A. Bye-bye.
Unidentified Participant:   
Thank you. Bye-bye.
