Concept Paper:

I-Inform Star Plus Alliance, (ISPA)
1. Rationale:

Internet Governance today resembles a country where 1% of the population governs 99% of the population and 98% of these don’t even know that the 1% exist! 
In the past IG could be sustained through the engagement and action of a few. What fundamentally changed is that IG now concerns and affects everybody, everywhere, connected or not! Today, everybody has a vital interest and stake in the IG processes. IG as a multi stakeholder process is only sustainable when it is based on the awareness, knowledge and informed participation of all its stakeholders. IG as an open, legitimate and functioning multi stakeholder process is under threat if it has not a global general awareness about its function and issues at its root. 
A broad involvement of all in IG is in the vital self interest of all stakeholders in the Internet ecosystem today. As more people engage and participate in IG as more the existing governance structures will have to reevaluate and reform themselves in an organic ongoing process. The processes of renewal of IG will not be a revolutionary one but as an ongoing process of evaluation and reform. 
IG has to make the awareness and involvement of the general public a priority. An INFORMED global public, will participate in the making of INFORMED choices that will result in INFORMED policy making, resulting in the sustained development of the common good we call the Internet and Information technologies. IG has to become a topic of common debate and interest for everybody like peace, the environment and climate change are. It can only become so, through a joint outreach, information and capacity building campaign by all those currently involved in IG. (I-Inform, see below).  No single organization can and should implement such a campaign on its own.

2. I-Inform:
Aims: 

In order to respond to the need described above, the I-Inform Alliance was formed with the aims…
· to ensure the widest possible dissemination of information on Internet policies and operational issues that affect global users of digital communication technologies.

· to create capacities that enable individuals and communities to engage with and to participate in IG

· to create capacities and opportunities that support DNS based economic development.
Guiding principles:

In the initial meeting of I-Inform the following principles of the Alliance where adopted:

· I-Inform is multi-multi sector partnership based on the creation of win/win situations

· I-Inform is a alliance of implementation outcome and impact orientated

· I-Inform  role is not policy making but capacity building 

· I-Inform will not create a new organization with a physical infrastructure and formal membership, but will be sustained and organized through the alliance partners.
Main working areas:

The I-Inform meetings decided on three main working areas for the alliance:

a) I-Inform Cyber Awareness Campaign

The main practical goal of the I-Inform alliance is it to support the establishment of a Cyber Awareness Campaign, CAC, through the alliance partners. The CAC makes use of a variety of media, technologies and methodologies, TV, Print, Online, Mobile, and Events, giving the most important IG information and content, on various levels from casual observer to DNS expert, in an appropriate language, using appropriate forms of communications in a culturally sensible ways.

b) I-Inform Engage

· To demonstrate that awareness of IG related information and operational issues by the general public is a vital element for a fair and functioning IG.

· To demonstrate and support the multi stakeholder principle is the best available principle for IG. 
c) I-Inform gTLD4D, (the D standing here at the same time for Development and the DNS)

The main aim of the IInform4D action line is it to: Promote and help establishing and running of sustainable community based new gTLD.
(More detailed draft concept papers and a plan of implementation for each of the above areas have been created by the alliance and are available on request.)

3. I-Inform Star Plus Alliance, (ISPA)

ICANN, ISOC, IANA, IETF, ITU, (commonly known as the I-stars), as the main organizations involved in the governance, policy and maintenance of the Internet, have common grounds of concerns and they are facing the same fundamental issues. Many any other stakeholders, such as development organizations, political alliances and trade associations, (Plus), also have a vital interest in IG.

During the past IGF meetings it became clear that every organization had its own interpretation of what IG should look alike. All are working very hard on their grounds of the definition, while at the same time they are losing track of what colleague organizations are working on. At the end nobody is making any progress because nobody alone has the critical mass to effectively move an issue. It has also become clear that when it comes to implementation, not a single organization is capable to create real and lasting impact. Implementation is only effective when it is based on the common effort of multiple  stakeholders.

The stalemate in IG cannot be overcome through the exchange of pre set positions. It can only become so, through a joint outreach, information and capacity building by all those involved in IG. Joint initiatives, based on the creation of win/win situation and the respect of all stakeholders’ needs and abilities will also open up much needed spaces and opportunities of exchange and collaboration. 

What is here proposed is the creation of an I-Inform Star Plus Alliance, (ISPA), with the simple objective to identify and concentrate on common kernel aspects of the Internet Governance through joint actions and initiatives.  Based on the creation of win/win situation and the respect of all stakeholders’ needs and abilities, the alliance will also open up much needed spaces and opportunities of exchange and collaboration. Once consensus is reached on those elements further elaboration of rules and regulation as well as the implementation of those rules can become easier and less an obstacle for all depending and related services of the I-Stars Plus independently.

The aim is not to create a new organization; the aim is to create a flexible space of collaboration, exchange, learning and outreach, which is not complicated through formal structures.

Organizational Structure:
ISPA is a joint initiative of NPOC, the Global Knowledge Partnership Foundation, (GKPF) and alliance partners. ISPA will not create a new administrative and implementation infrastructure but will use the existing physical, personnel and legal infrastructure of GKPF. GKPF as a 15 year old multi stakeholder based organization active in all aspects of ICT4D, is especially suitable to fulfill this role because of its networking and implementation abilities.  The role of GKPF is it to co-ordinate the ISPA activities, help with the implementation of activities and events and act as fiscal agent. 
