HOW THE NCUC’S PROPOSED NCSG CHARTER ADDRESSES BOARD & COMMUNITY CONCERNS 

Our proposal accommodates both the new reorganized GNSO structure (bicameral house, with council seats allocated via SGs) and the formation of new constituencies:
· Individuals and organizations join NCSG as members, who each vote for Councillors.
· Each member can form/join Constituencies (up to maximum of 3), or they do not have to if they do not have specific issues.
· Every Constituency has a representative on the NCSG Policy Committee (which also comprises an elected Chair and the 6 GNSO Councillors). 

Our proposal is flexible because it is not an interim measure; it tries to provide a democratic model that is workable in the new structure and that avoids, as far as possible, the possibility of capture:
· The existing NCUC will dissolve; new Constituencies will have to be formed according to members’ interests/issues (NOTE: we may need to clarify the existing proposal to reflect this). This will reduce the risk of capture by existing incumbents, particularly as new members join and new Constituencies form.
· The only other NCSG proposal ties Council seats to Constituencies, creating problems of (a) scalability; and (b) lack of true representation if over 6 constituencies are forced to form 6 coalitions to get a Council seat.
· In response to questions received during this ICANN meeting, it was not our intention to abrogate to ourselves the Board’s role of approving constituencies (again, we may need to tweak the proposal language).
Our proposal is premised on outreach and increasing ICANN participation by individuals and groups, especially new entrants:
· Because it is not tied to Constituencies or particular issues/interests, anyone who is NOT a commercial user (whether registrant, non-registrant, individual or entity) can join NCSG and decide if they want to join or form a Constituency (the alternative proposal contemplates only constituencies, not individual membership, thereby forcing new entrants to either join an existing constituency or organize to form a new one).
· Our proposal has a simple administrative structure (the Policy Committee) and easy-to-understand democratic voting (one member, one vote).
· Our proposal does not require members or Councillors to engage in horse-trading (and thus wasting time better spent on PDP work or outreach) with other non-commercial users/groups/interests in order to gain Council representation.
Our proposal is consensus-based and a result of broad consultations with existing NCUC members, other ICANN groups and public feedback
