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Non-commercial Stakeholder Group Charter 
1.0
Mission and Principles
1.1
Mission.  The purpose of the Non-Commercial Stakeholder Group (NCSG) is to represent, through its Constituencies Non-commercial Internet users of Generic Top-level Domains (gTLDs), including without limitation:

1.1.1
Non-commercial Institutions such as educational institutions, research organizations, philanthropic organizations, foundations, and non-commercial service providers;

1.1.2
Registrants and owners of domain names; and

1.1.3
Individual Internet users, through representative experts on technology, Internet policy, and the interests of non-commercial users.

1.2
Principles for Leaders and Member Constituencies. The NCSG is committed to: 
1.2.1
Carrying out its mission in a fair, open and transparent manner, and ensuring that new participants and Constituencies can easily access and understand its operations and processes; 
1.2.2
Service standards for leadership positions including impartiality, accountability, and avoidance of conflicts of interest; and 

1.2.3.
Behavioral expectations of all NCSG Members, including without limitation: adhering to ICANN Bylaws/Policies; supporting the bottom-up consensus model; treating others with dignity, respect, courtesy, and civility; listening attentively to and understand others; acting with honesty, sincerity, and integrity; and maintaining community good standing.  

2.0
Organization and Membership

2.1
Composition.  The NCSG is comprised of two (2) structures.

2.1.1
Constituencies.  Constituencies are structures organized according to the ICANN Bylaws and approved by the ICANN Board for representation of non-commercial Internet users within the Generic Names Supporting Organization (GNSO).   
2.1.2
Executive Committee (EC).  The EC’s principal functions include:

1.
Coordination of and among NCSG Constituencies;

2.
Resolution of disputes among Constituencies; and

3.
Allocation of seats on the GNSO Council.
2.2
Constituencies.
2.2.1
Constituency Qualification and Recognition.  Forming a NCSG Constituency requires:

1.
Submitting a “Notice of Intent to Form New Constituency” (NOIF) to the ICANN Board.  The NOIF will be distributed to the GNSO Council and all GNSO constituencies, and will be publicly posted on the GNSO website;

2.
Submitting a “New Constituency Petition and Charter” (Petition) to the ICANN Board for formal recognition, approval and assignment to the NCSG, following a NOIF.  The Petition will also be distributed to the GNSO Council and all extant GNSO constituencies, and will be publicly posted on the GNSO website or other public communication organ; and


3.
Recognition and approval by the ICANN Board in accordance with its Bylaws. 
2.2.2
Constituency Structure.  The internal structure, leadership, and operation of each Constituency will be governed by the Constituency Charter as approved by the Board, and managed by its members in accordance with procedures in such Charter. Each NCSG Constituency shall conform to the principles set forth in the Section 1.2 of this Charter. 
2.2.3
Constituency Rights and Responsibilities.  Each NCSG Constituency shall:


1.  
Elect/appoint a delegate to serve on the NCSG EC;


2.
Elect/appoint GNSO Council Members (CRs) to fill the Council seat(s) allocated to the Constituency;


3.
Develop and issue policy and position statements;


4.
Participate in GNSO policy development processes;


5.
Select Nominating Committee delegate(s) as directed by the ICANN Board; and  

6.
Perform any other activities identified by the ICANN Board, GNSO Council, or the NCSG as Constituency responsibilities.
3.0
NCSG Leadership
3.1
Composition.  The Executive Committee (EC) shall be comprised of one (1) delegate from each recognized Constituency within the NCSG. 

3.2
Roles and Responsibilities.  

3.2.1
Elect Officers.  The EC shall elect from the committee members elected/appointed by the Constituencies a Chair and Vice Chair to serve for one year terms.


3.2.2
Hold EC Meetings.  

1.
The EC Chair shall call meetings as necessary to address the duties of the EC set forth in this Charter, and shall:
a.
Develop meeting agendas;

b.
Schedule and conduct EC meetings;

c.
Keep minutes of EC meetings and records of EC decisions;

d.
Provide notice of meeting;

e.
Make publically available on the NCSG website or other public communication organ information regarding the scheduling of meetings, the agenda, the minutes of EC meeting, and the decisions of the EC; and

f.
Maintain a private communication organ for administration purposes, which shall be archived and available to members of NCSG. 



2.
EC meetings may be informal in nature and conducted through email, wiki, or online commons mechanisms.
3.2.3
Facilitate Policy Coordination Meetings.  Upon request from a Constituency, the EC shall invite all NCSG Council Representatives (CRs) and a representative from each Constituency to appoint a representative to join in a meeting, conference call, web discussion, or other communicative format (meeting) to discuss GNSO policy development issues.  

1.
The EC shall send such invitation to the CRs and chair of each Constituency and request that each Constituency post a notice of such meeting on the Constituency’s public communications organ.

2.
The EC shall provide as much notice of such meeting as possible in light of the timing of the request and the urgency of issue(s) being addressed.

3.2.4
Allocate Seats.  Allocate GNSO Council seats as provided below in Section 4.

3.2.5
Support the GNSO Council and the ICANN Board.  The EC shall cooperate with and support the GNSO Council and the ICANN Board.
1.
If requested by the ICANN Board, select Nominating Committee delegate(s); 

2.
Encourage and support recruitment, outreach, and training efforts targeted at expanding the NCSG through identification and formation of new Constituencies and new members of NCSG Constituencies; and

3.
Request ICANN staff assistance when necessary to facilitate the goals, objectives, and duties of the NCSG.

3.2.6
Decision Making Process.  All members of the NCSG EC will participate in making decisions.  

1.
A quorum of at least three-quarters (3/4) of the members of the EC is required for making significant decisions, such as GNSO Council seat allocations.

2.
Decisions will be made by consensus as described in Paragraph 6.2.3 when possible.  

3.
If the EC cannot resolve a decision by consensus, the Chair shall conduct a vote.  All members of the PC, including the Chair, have a vote.  

3.2.7
Voting Procedures.  

1.
Voting shall normally be by a show of hands or call of Aye or Nay (For or Against) in a teleconference.  Electronic voting shall also be permitted where the Chair indicates that this manner of voting shall be used.

2.
When the result of a vote is in doubt, the Chair may take a second vote by a roll-call.  A vote by roll-call shall also be taken if it is requested by a EC members. 

3.
When an amendment to a proposal is moved, the amendment shall be voted on first.

4.
When two or more amendments to a proposal are moved, the amendment deemed by the Chair to be furthest removed in substance from the original proposal shall be voted on first, and then on the amendment next furthest removed there from, and so on, until all the amendments have been put to a vote.

5.
If one or more amendments are adopted, the amended proposal shall then be voted upon as a whole.

6.
A motion is considered an amendment to a proposal if it merely adds to, deletes from or revises part of that proposal.

4.0 GNSO Council Seat Allocation.  
4.1
Even Distribution.  Subject to the provisions of Section 5, each NCSG Constituency shall be allocated an even number of Council seats.

4.2
Extra Seats.
Subject to the provisions of section 5, the EC shall allocate any Council seats remaining after the assignment provided in paragraph 4.1 according to the following:

4.2.1
Request for Additional Seat.  At such time as there is one (1) or two (2) seats that cannot be allocated evenly as provided in paragraph 4.1, any NCSG Constituency may petition the EC to request an additional Council Seat.  Such request shall:

1.
State the reason for the request and provide evidence showing why such petition should be granted.

2.
State if the request is to:

a.
Allocate a seat to such Constituency to be filled in accordance with the Constituency Charter; or 

b.
Allocate a seat to an identified named individual who must be a member in good standing of one or more NCSG Constituencies.


4.2.2
Standards for Determination.  Upon receipt of such petition(s) for an extra seat, the EC shall schedule a meeting to consider the petitions based on the following considerations:

1.
Consistency with GNSO and ICANN objectives, including 

a.
Geographic diversity;

b.
Breadth of interests represented;

c.
Economic, social, cultural and ethnic diversity;

d.
Fairness among Constituencies;

e.
Reasonable rotation among Constituencies;

f.
Size of petitioning Constituency;

g.
Participation levels of petitioning Constituency; and

h.
Adherence to the principles of this Charter.


2.
Reasons stated in and evidence supplied by the petition;

3.
Need for any particular expertise of a nominated candidate or of such Constituency;

4.
History of performance of such Constituency’s CRs; and

5.
Support for such nominee or Constituency from NCSG Constituencies other than the petitioning Constituency.
4.2.3
Voting.  The EC will conduct a committee vote in accordance with the procedures outlined in Paragraph 3.2.7.  A vote on the allocation of a GNSO Council seat requires a super-majority, or at least fifty-one (51) percent of the EC.  Each extra seat, if more than one, shall be voted on separately.
4.2.4
Inability to Reach Determination.  If after following the process described in Paragraphs 4.2.2 and 4.2.3, the EC is unable reach consensus with respect to any of the extra seat(s), or obtain a super-majority vote, or otherwise to make a determination, the EC shall conduct an election for such extra seat(s).

4.2.5
Responsibilities and Duties of CRs.  A CR elected or appointed pursuant to this Section shall be subject to the rules, principles, responsibilities, and duties as set forth in the Charter of the Constituency of which such individual is a member.  Individuals who are members in more than one (1) Constituency shall identify in the petition or nomination process the Constituency Charter pursuant to which he or she will serve. 

5.0
Election for Extra Seats.  

5.1
Request Nominations.  Promptly following a vote of the EC that does not reach a determination under Paragraph 4.2.4, the Chair shall post a call for nominations on the NCSG website and other public communication organ.  

5.2
Eligibility.  Any member of a NCSG Constituency in good standing is eligible.  Nominees may include individuals identified in petitions pursuant to Paragraph 4.2.1.
5.3
Voting.

5.3.1
Each NCSG Constituency shall provide a list to the NCSG EC of the names and email address of each member of such Constituency eligible to vote pursuant to such Constituency’s Charter.  The EC may request additional information if it is unable to verify each member on such lists pursuant to public ICANN information.

5.3.2
The EC shall prepare a list of candidates.

5.2.3
The EC shall request each candidate to provide on the NCSG website or other public communication organ and statement of their experience and qualifications, their Constituency membership, and which Constituency Charter they will adhere in their work as a CR.

5.3.4
Each member eligible to vote shall cast one (1) vote.

5.3.5
The EC shall request the assistance of staff in providing notice and conducting a vote of all NCSG members according to the lists provided by each Constituency.

5.4
Results.  If one extra seat is available, the individual receiving the highest number of NCSG constituency member votes, shall be appointed by the NCSG EC to the GNSO Council for a two (2) year term.  If more than one seat was subject to member election, the EC shall appoint the top two (2) individuals receiving the largest number of NCSG constituency member votes.

6.0
Development of Future Structure 

6.1
Working Group.  In conjunction with the ICANN board, ICANN staff, and the NCSG Constituencies, the EC shall establish a working group to consider the question of how GNSO Council seats should be allocated after six (6) Constituencies have been recognized and approved in the NCSG by the ICANN Board.

6.2.
Study and Submit Proposals.  The working group will request proposals from its members and others in the ICANN community, study and evaluate those proposals, and submit a recommendation to the Board in a timely manner to facilitate reorganization if necessary prior to the submission of a Petition to From by a seventh (7th) Constituency.
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