
Alternative Non-commercial Users Group Charter Outline


This outline notes the significant changes from the NCUC Proposal.  Sections noted as “same” are those without significant substantive variation from the NCUC Proposal, although most sections were edited for clarity.
Article I: Mission and Core Principles. Same
Article II: Composition.  Changed. 
Section 1.
Composition.  Adds 2 structures.

1.
Members.  Same. 
2.
Constituencies.  The Alternative Charter gives the Constituencies some rights as Constituencies, rather than having all power positions elected by simple majority vote of all NCSG Members, regardless of Constituency affiliation.
3.
Constituency Chairs Council.  The Alternative Charter creates this organization of the Constituencies’ Chairs to provide broad oversight and resolve disputes if necessary.  This Council is like the Board of Directors of a corporation.  The Chair and the Executive Committee run day-to-day matters, but the Council will meet once a year (or more often if there are disputes) to provide oversight primarily on funds and expenditures, as well as development of principles and guidelines.  
4.
Executive Committee.  Same except the members, other than the Chair, are appointed by the Constituency Chairs Council.  An election for the other three members of the Executive Committee would be fine, but seems unnecessary given the 2 new structures allowing for Constituency checks and balances.  Having the Secretary/Treasurer appointed by the Constituency Chairs Council and having budgets and funding subject to oversight will avoid potential conflicts of interest in accepting funding from members of the business GNSO houses and will promote transparency. 
5.
Membership Committee.  This is new in the Alternative Charter and takes over the discretion of determining who qualifies as members, what standards exist for voting, and what is required to form a Constituency.  In the NCUC Proposal, these discretionary functions are vested in the majority-elected Chair without oversight.  Delegating these decisions makes the Chair’s position more manageable and is a double check for the allocation of votes, since the most important positions are majority elected.
6.
Policy Committee.  The Policy Committee is the same, except the Alternative Charter states a presumption that the GNSO Council Representatives will vote generally to reflect the consensus of the Policy Committee.

Section 2.
NCSG Organization Members.   


1.
Eligible Organizations.  Same.
2.
Ineligible Organizations. Same.
3. 
Organization Official Representation.  Same.
4.
Organization Additional Representation.  Same.
5.
Status as Large Organization or Small Organization.  The NCUC Proposals has three definitions, two inconsistent definitions for a Large Organization, and a definition for a Small Organization.  The Alternative Charter corrects this to more accurately reflect the kind of Large Organization that is entitled to 4 votes.

6.
Determinations of Eligibility and Status.  This discretionary function is clarified and moved to the Membership Committee. 

Section 3.
NCSG Individual Members. Same.
Section 4. 
Applications and Rights of NCSG Members.  Same, except applications for membership are approved by the Membership Committee, rather than the Chair.
Section 5.
Constituencies.  Constituencies have some structural importance under the Alternative Charter.  Thus, the Alternative Charter stresses the development of guidelines and standards and moves the discretionary functions of Constituency formation to the Membership Committee. 
1.
Constituency Formation.  The Alternative Charter relies on formation documents consistent with the other stakeholder groups.  The Alternative Charter allows Constituencies to self form without requiring the Chair to oversee formation meetings.
2. 
Constituency Rights and Duties.  The Alternative Charter also gives each Constituency a right to representation on the Constituency Chairs Council and the Membership Committee. 
Article III: Leadership  The Alternative Charter adds 2 structures and adjusts responsibilities as described in Article II above.
Section 1.
The Constituency Chairs Council.  Added.
Section 2.
The Executive Committee.   Changed, see above.
Section 3. 
The Membership Committee.  Added.
Section 4.
The Policy Committee.  Same.
Section 5.
Term Limits.  The Alternative Charter provides for a transition election in 2009 and then a rotating election cycle.  It also subjects all positions to term limits based on a total of terms within a 10 year period.
Article IV: GNSO Council Representatives.  The Alternative Charter provides for a transitional election in 2009, cumulative voting, a clearer standard for geographical representation, and more accountability for the Representatives elected to vote on the GNSO Council.
Article V: Policy Development Processes.  The Alternative Charter provides more detail on the kinds of notices given to Members and provides for some accountability of the GNSO Council Representatives.
Article VI: Meetings.  Same, but for the addition of references to the CC Council and MC.
Article VII: Distribution/Communication Lists  Same.
Article VIII: Outreach.  Same, except responsibility is moved to the Membership Committee.
Article IX: Expanded NCSG.  The Alternative Charter provides for the possibility of expansion in the NCSG beyond 6 separate Constituencies.
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