Welcome to the GNSO Council
Welcome to the GNSO Council and thank you for accepting to serve on the Council!
The work of the GNSO Council is crucial to the bottom-up policy development process in ICANN and is dependent on the expertise and judgment of the Council members. This paper gives some practical hints about the realities of Council work, for your information.


A website orientation and brief summary of current topics is to be found at the bottom of the document. 

What is expected of a Council member?

The GNSO Council is responsible for “developing and recommending to the

ICANN Board substantive policies relating to generic top-level domains.”[1]

GNSO Council members are elected by constituencies or appointed by the Nominating Committee but have a responsibility to the entire ICANN community. 

Council members are asked to balance the needs and interests of their constituency with their responsibilities to the larger Internet community, as specified in the ICANN bylaws.

Council members are expected to:
 -- bring information and perspectives on gtld (generic top level domain) policy issues based on their experiences gained within their particular constituency, or other external experience and to reflect a broad understanding of their constituency’s

needs, views, and concerns  

-- consult widely within their constituencies, and to also take into account the

full range of available information before making decisions 

 -- act as liaisons into their constituencies regarding the work of the Council, keeping their constituencies fully informed and up to date

--  keep abreast of the broader set of issues affecting ICANN -  such as IPV6, IDNs, DNSSEC - and other activities related to ICANN governance - such as the ICANN Operational Plan and the Strategic Plan 
 
 --ensure their constituencies are fully informed about ICANN operational and strategic planning and make appropriate arrangements for participation.

How do Council members participate?

GNSO Council members are expected to participate in all meetings of the

GNSO.  These meetings are held by conference call and also in person

during the three ICANN meetings each year in different locations.  

The GNSO Council meets once or twice a month by conference call.  The

calls are normally 90 – 120 minutes long and Council members dial in at their own expense to a toll or toll free phone number available for most countries.  
Council members are normally expected to take part in the meetings unless

prevented from doing so by an important professional or personal commitment.  When a Council member cannot attend, they are expected to advise the Secretariat before the call, and to make arrangements to have a colleague carry their responsibilities.

GNSO Council members are also required to participate in working groups and task forces. These meetings vary according to the amount of policy work undertaken by the Council at any given period in time.
The GNSO Council and working group members are also expected to attend face to face working sessions between ICANN meetings in locations most convenient for the majority of the participants.  

Attendance at ICANN meetings

ICANN meetings are held three times each year, with the final meeting of the year normally being the ICANN Annual General Meeting.

GNSO Council members are expected to attend each ICANN meeting at their

own expense. Costs for attending an ICANN meeting can range from $2,000

to 5000 to $10,000 USD , depending on the location of the ICANN meeting.

The GNSO Council meets several times at each ICANN meeting.  The following

meetings are typical:

·         A planning meeting - one or two days before the ICANN meeting

officially starts.

·        A full meeting of the GNSO Council (normally lasting

approximately 3  hours)

·        One or more meetings with other ICANN Supporting Organizations

or parts of the ICANN structure, or Board and senior ICANN staff.

·        The GNSO Public Forum when Council members answer questions

about the work of the GNSO.

·        Other meetings and workshops relevant to the policy and

planning work of the GNSO (e.g. gTLD workshop, ICANN Strategic Planning

sessions)

During the ICANN meeting, GNSO Council members may also be involved in

the following sessions; cross-constituency meeting, meetings  with ICANN Board and/or staff, constituency meetings, and GNSO task force/working group meetings (e.g. the Domain Name Tasting working group, IDN working group ), the ICANN Public Forum, and meetings or interactions with the Governmental Advisory Committee (GAC).

How much time does being a GNSO Council Member take?

Council members have listed the following as actions they perform in

preparation for GNSO Council meetings, noting that the amount and type

of preparation depends on the Council agenda:

·        Communicating with other Council members by phone and email: 3

– 5 hours a month

·        Discussions with constituency officers and members: 3 – 5 hours

a month

·        Communicating with ICANN staff: 1 – 2 hours a month

·        Reading and preparing meeting materials: 4 – 8 hours a month

·        Time on calls: 2 – 4 hours a month

The GNSO Council Chair can spend up to 16 hours per week on Council

work.  Individual Council members’ time commitment will vary, but it

probably ranges from 4-5 hours a week at a minimum to as much as 10-12

hours a week.  The month before an ICANN meeting the time requirement

typically doubles.

 Task force/working group time commitments (for a task force/working group that meets every week) are as follows:

·        Preparing for task force/working group meetings: 1 – 2 hours a week

·        Liaising with Council/task force chair / staff: 1 – 2 hours a week

·        Talking to fellow task force/working group members: 1 – 2 hours a week

·        Talking to / meeting constituency members: 1 – 2 hours a week

·        Preparing documents: 1 – 2 hours a week

·        Attending teleconferences: 1.5 hours a week

Task force/working group chairs may spend up to 15 – 25% of their normal

working time on task force/working group work matters.

 Preparation for meetings consists of reading any issues reports,

information papers or materials, revised or ongoing drafts of working

documents, and also the current list of GNSO work items.  Council

members elected by GNSO constituencies are expected to consult with

their constituencies on issues prior to the meeting.   Preparation for a

GNSO call can take several hours.  (ICANN policy support staff are happy

to assist in locating or explaining background documents whenever

necessary.)

 In summary, GNSO Council members participate in many meetings that

require significant preparation and follow-up.  Also, significant drafting work (e.g. revising ICANN policies, policy reports and other documents) is done by many Council members assisted and supported by the GNSO policy staff.

The GNSO Policy staff, would welcome the opportunity to meet with you and walk you through an overview of the current work, either by teleconference or in person.
Please contact the GNSO Secretariat to arrange  such a meeting or for any other information you may need.

Your participation is very much appreciated and we look forward to working with you.

Kind regards,
Glen de Saint Géry

GNSO Secretariat - ICANN

gnso.secretariat@gnso.icann.org

http://gnso.icann.org
 Blackberry email:  gnso@mobileemail.vodafone.fr
tel: +33 4 93 45 21 27

Cell: +33 6 21 79  24 54
[1] Article X of the ICANN bylaws, available at

http://www.icann.org/general/bylaws.htm#X

Web site orientation


The GNSO Policy work is set out  in the GNSO dedicated web pages which can be found at: 
http://gnso.icann.org/
To arrive at this page go to:

http://www.icann.org/
click on 

Structure

Then click on 

Generic Names Supporting Organisation

Here is a brief description of some useful links on the left hand side menu of the page:
http://gnso.icann.org/

Calendar 
http://gnso.icann.org/calendar/ 
Records all meeting dates and times, minutes and recordings of the meetings 
Announcements
http://gnso.icann.org/announcements/
Archive of documents published on the front page http://gnso.icann.org/
Correspondence and presentations

http://gnso.icann.org/correspondence/
All correspondence relating to policy issues in the GNSO and presentations at ICANN meetings

Council resolutions
http://gnso.icann.org/resolutions/
All resolutions passed at the GNSO Council meetings/teleconferences
Draft Documents
http://gnso.icann.org/drafts/ 
Provides easy access to all work documents in progress 

Policy issues
http://gnso.icann.org/issues/ 
Indicate the Policy Development Process (PDP) work being undertaken. 

As a preparatory step for a PDP, GNSO Policy staff provide an Issues Report

including proposed Terms of Reference. This Report is discussed by the

Council, which then decides whether to launch a PDP. Once the PDP launched,

the committee or task force work in accordance with the Terms of Reference.”
Request for Comments

http://gnso.icann.org/comments-request/
The policy development process provides for regular community comment periods

Policies
http://gnso.icann.org/policies/
Consensus Policies, a supermajority of the Council votes as prescribed by the policy development process
Section 10  http://www.icann.org/general/bylaws.htm#AnnexA 

FAQ

http://gnso.icann.org/faq.html
(work in progress on this page)

Documents 
http://gnso.icann.org/reference-documents.htm 
Quick way to find: 
the ICANN bylaws 
http://www.icann.org/general/corporate.html 
the GNSO Policy Development Process, 
http://www.icann.org/general/archive-bylaws/bylaws-28feb06.htm#AnnexA 

Mailing Lists: 
http://gnso.icann.org/mailing-lists/ 
Overview of the current and past mailing lists 

History. 
Domain Name Supporting Organisation (DNSO) 
http://www.dnso.org/ 
"At some point of time between 9:10 and 9:40 a.m. Amsterdam time on 
Sunday [15 December 2002], the DNSO ceased to be (and will, perhaps not 
unlike a phoenix from the ashes, become the GNSO)" 

CONSTITUENCIES.
The 6 GNSO Constituencies each have their own web sites


Commercial and Business Users Constituency

http://gnso.icann.org/commercial-and-business/
gTLD Registries Constituency

http://gnso.icann.org/gtld-registries/

Internet Service and Connection Providers Constituency
http://gnso.icann.org/internet-service-and-connection-providers/
Non-Commercial Users Constituency
http://gnso.icann.org/non-commercial/
Registrars Constituency
http://gnso.icann.org/registrars/


Intellectual Property Interests Constituency
http://gnso.icann.org/intellectual-property/

The current GNSO Council members can be seen at: 
http://gnso.icann.org/council/members.shtml 
Individual Statements of Interest are also published on this page.


Among the current topics of discussion in the Council, the constituencies and during the Los Angeles meetings are: 


New gTLDs
The introduction of new top-level domains is a core element of ICANN's mission. The policies that have emerged from the GNSO's policy development process are central to establishing an open and transparent system for the introduction of new top-level domains.
New gTLD Workshop planned on Monday 29 October 2007 in Los Angeles

http://losangeles2007.icann.org/node/45 

http://gnso.icann.org/issues/new-gtlds/
the Final Committee report can be directly viewed at:

http://gnso.icann.org/issues/new-gtlds/pdp-dec05-fr-parta-08aug07.htm
also see:
http://www.icann.org/announcements/announcement-10aug07.htm

WHOIS service
In June, 2005, the GNSO Council convened a WHOIS Task Force to address a number of important questions related to WHOIS. Key questions set forth in the Terms of Reference included the purpose of WHOIS service, which information should be available to the public, how to improve WHOIS accuracy and how to deal with conflicts between WHOIS requirements and relevant privacy laws. The Terms of Reference established by the GNSO Council to launch the WHOIS Task Force is posted at:  http://gnso.icann.org/policies/terms-of-reference.html. 

http://gnso.icann.org/issues/whois-privacy/
Current report under discussion
http://www.gnso.icann.org/drafts/icann-staff-overview-whois13sep07.pdf
Also see:
http://www.icann.org/announcements/announcement-2-14sep07.htm
Domain Name Tasting
Domain tasting is a monetisation practice employed by registrants to use the add-grace period  to register domain names in order to test their profitability. During this period, registrants conduct a cost-benefit analysis to determine if the tested domain names return enough traffic to offset the registration fee paid to the registry over the course of the registration period.
http://gnso.icann.org/issues/
Draft Final Outcomes Report on Domain Name Tasting

http://gnso.icann.org/drafts/gnso-domain-tasting-adhoc-outcomes-report-final.pdf
Working Group Mailing List

http://forum.icann.org/lists/gnso-dt-wg/

Internationalised Domain Names (IDNs)
Internationalized Domain Names (IDNs) are domain names represented by local language characters. Such domain names could contain letters or characters from non-ASCII scripts (for example, Arabic or Chinese). Many efforts are ongoing in the Internet community to make domain names available in character sets other than ASCII. The working group was chartered to address policy issues that may arise from the impending introduction of IDNs at the top level.
http://gnso.icann.org/issues/idn-tlds/

Ad Hoc Group mailing list currently working in collaboration with the ccNSO

http://forum.icann.org/lists/gnso-idncctlds-wg/

GNSO Improvements
The ICANN Board Governance Committee created a working group, comprising current and former Board members, to manage the GNSO improvement process. The purpose of the “BGC GNSO Review Working Group" (“BGC WG”) is to consider the independent review done by the London School of Economics Public Policy Group, and other reviews and input, to determine whether, in general, the GNSO has a continuing purpose in the ICANN structure and, if so, whether any change in structure or operations is desirable to improve its effectiveness. The Board has asked the BGC WG to recommend to the BGC a comprehensive proposal to improve the effectiveness of the GNSO, including its policy activities, structure, operations and communications.

Workshop is planned at the Los Angeles meetings to discuss the outcomes of the report

http://losangeles2007.icann.org/node/44
http://gnso.icann.org/ 
http://www.icann.org/announcements/announcement-15sep06.htm
The following issues are in the stages of completion:

WHOIS task force: 
(see brief summary above)
http://gnso.icann.org/issues/whois-privacy/ 
mailing list: 
http://forum.icann.org/lists/gnso-dow123/ 
Issues Report 
http://gnso.icann.org/issues/whois-privacy/ 
mailing list: 
http://forum.icann.org/lists/gnso-dow123/ 
Terms of reference: 
http://gnso.icann.org/policies/terms-of-reference.html 

WHOIS working Group created

http://gnso.icann.org/issues/whois-privacy/whois-wg/


The Introduction of New Generic Top-Level Domains which the GNSO Council 
as a whole is working on, compared to a task force, also known as 
'PDPDec05'.
(see brief summary above)
http://gnso.icann.org/issues/new-gtlds/ 
mailing list 
http://forum.icann.org/lists/gtld-council/ 
Issues Report 
http://gnso.icann.org/issues/new-gtlds/gnso-issues-rpt-gtlds-05dec05.pdf 
Terms of Reference 
http://www.icann.org/announcements/announcement-06dec05.htm 

Policies for Contractual Conditions: Existing Top Level Domains  also 
known as PDPFeb06 
“During 2005, ICANN commenced a process of revising the .net and .com agreements. There has been substantial discussion amongst members of the GNSO community around both the recently signed .net agreement (dated 29 June 2005), and the proposed .com agreements (dated 24 October 2005 and 29 January 2006). As a result, the GNSO Council recognized that issues such as renewal could be considered as part of the broader issue of contractual conditions for existing gTLDs, and that it may be more appropriate to have policies that apply to gTLDs generally on some of the matters raised by GNSO members, rather than be treated as matters to negotiate on a contract by contract basis.”

http://gnso.icann.org/issues/gtld-policies/tor-pdp-28feb06.html
http://gnso.icann.org/issues/gtld-policies/ 
mailing list 
http://forum.icann.org/lists/pdp-pcceg-feb06/ 
Issues Report 
http://gnso.icann.org/issues/gtld-policies/issues-report-02feb06.pdf 
Terms of reference 
http://gnso.icann.org/issues/gtld-policies/tor-pdp-28feb06.html 

GNSO Policies for IDN TLDs 
(see brief summary above)
http://gnso.icann.org/issues/idn-tlds/ 
mailing list 
http://gnso.icann.org/issues/idn-tlds 
Issues Report 
http://gnso.icann.org/issues/idn-tlds/issues-report-02aug06.htm 
Terms of Reference 
http://gnso.icann.org/issues/idn-tlds/idn_tor_draft-12oct06.htm

