[image: image1.jpg]ICANN



GNSO Toolkit Services Checklist/Survey
Fiscal Year (FY) 2014

-- Draft 17 Jan 2013 --


Please complete and return to the GNSO Secretariat by 25 March 2013.
Consistent with the 16 November 2010 Staff Implementation Report, the information provided in this document will help the GNSO Secretariat to evaluate and report community needs and inform FY 14 budget discussions/preparation.  Please complete the following information indicating the requesting organization and the official representative presenting this checklist on its behalf: 
	Checklist Prepared By:
	William Drake

	Organization:  
	Non-Commercial Users Constituency (NCUC)

	Position/Title:  
	Chair

	Date:  
	22 March 2013


Service #1:  Assembling Background & Reference Materials for Working Groups
[N/A:  It is assumed that all chartered WGs will receive the “standard” service(s) described in the ToolKit Implementation Plan; therefore, this element does not need to be completed by SG/Cs at this time.]
Service #2:  Support for Organizing Face-to-Face Meetings

Availability:  Yes for ICANN Public Meetings
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2014
[Yes, No, Other]

	a)
	Standard
	Arranging date/time, location, equipment, telephone bridge; and, in certain venues, accommodations [Limit: ICANN Public Meetings]
	YES

	b)
	Optional
	Support for additional in-person meetings beyond ‘standard’ (please specify below)
	YES


Please indicate value of service in last twelve months and suggest any improvements:

a) has been highly valuable.

b) NCUC holds elections for its Chair and five person Exec. Committee in the winter after ICANN’s Annual meetings.  We very much need to be able to hold a one-day new leadership retreat just prior to the Spring ICANN meetings to kick start constituency building and agenda planning for the coming year. We would need 1) one night of accommodation for those EC members who are to attend (NCUC has three funded travel slots but a six person leadership team); 2) a meeting room with the usual provisions; and c) teleconference and Adobe facilities so that any absent leadership members as well as interested regular members can participate remotely.
Please note: the NCUC reply to this survey should be read in conjunction with the NCSG reply.  Some services we do not request because they are more related to SG functions.

Service #3:  Support for Organizing Teleconferences
Availability:  Yes
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available

	FY2014
[Yes, No, Other]

	a)
	Standard
	Scheduling, announcements, and live monitoring
	Yes

	b)
	Standard
	Conference bridge facility permitting toll-free international calls and dial-out capability.
	Yes

	c)
	Standard
	Telephone conference bridge supplied (int’l toll-free numbers and an access password) with live Staff monitoring when necessary (Limit:  1 call per month)
	Yes

	d)
	Standard
	For community-arranged calls using ICANN facility, Staff will ensure recording and follow-up on audio file (e.g. MP3) availability for public posting
	Yes

	e)
	Standard
	Adobe Connect Room Availability and Monitoring
	Yes

	f)
	Optional
	Teleconference services beyond ‘standard’ (please specify below)
	No


Please indicate value of service in last twelve months and suggest any improvements:

Monthly Council-oriented policy calls are organized at the NCSG level.  NCUC has not separately made use of these services.  However, in the future we would like to do organizational planning meetings and policy input discussions using the Adobe Connect Room with audio and staff support.  Normally, these would be scheduled on a quarterly basis sometime prior to ICANN meetings, beginning with Durban.  We might want to do some irregularly scheduled meetings as well, e.g. of the Exec. Committee and interested members, TBD.
Service #4:  Preparing Minutes of Formal Meetings and Teleconferences
Availability:  Currently only to GNSO Council
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2014
[Yes, No, Other]

	a)
	Standard
	Staff preparation of full minutes [Limit: GNSO Council]
	No

	b)
	Standard
	Action Item Reports
 summarizing the work accomplished and decisions reached at each meeting [FY12 Limit: WGs that have already requested service]
	No

	e)
	Optional
	Recording services beyond those identified as ‘standard’ (please specify below)
	No


Please indicate value of service in last twelve months and suggest any improvements:

NCUC has not used this service
Service #5:  Identifying/Scheduling Liaison Contacts for Volunteer Leaders within ICANN
Availability:  Yes
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2014
[Yes, No, Other]

	a)
	Standard
	Provide contact information and/or facilitate introductions between GNSO Eligible Group leaders and other leaders within the ICANN community
	No

	b)
	Standard
	Set-up meetings and conference calls between community leaders on matters of common interest
	No

	c)
	Optional
	Liaison services beyond ‘standard’ (please specify below)
	No


Please indicate value of service in last twelve months and suggest any improvements:

NCUC has not used this service
Service #6:  Website Hosting and Content Maintenance
Availability:  Being analyzed with requesting communities; demand needs to be evaluated. 
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2014
[Yes, No, Other]

	a)
	Standard
	Upon request, Staff will analyze each existing community web presence to assess its capability in satisfying GNSO Operating Procedure expectations (e.g. membership databases, meeting notices, reports).  [Limit: inventory capabilities only and identify improvement areas]
	No

	b)
	Optional
	Wiki web presence and content maintenance services beyond ‘standard’ (being developed by Staff and provided to some)
	No


Please indicate value of service in last twelve months and suggest any improvements:

The wiki is valuable, and hopefully will be highly valuable in the future.
Service #7:  Provide Grants/Funding Directly to Constituencies
Availability:  Not Presently Provided
Service #8:  Organizational Record Keeping
Availability:  Yes, Limited; being analyzed with requesting communities.
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2014
[Yes, No, Other]

	a)
	Standard
	Maintain selected community records (e.g. SOI for GNSO Council representatives and GNSO Working Group members)
	Yes

	b)
	Optional
	Commitment to participate with Staff in developing plans, capabilities, standards, processes, etc., related to this service element including identifying/defining roles and responsibilities for collecting and maintaining records.  
	No

	c)
	Optional
	Organizational record-keeping services beyond ‘standard’ (please specify below)
	No


Please indicate value of service in last twelve months and suggest any improvements:

Council representation is a SG-level activity, but NCUC members who join Working Groups need SOIs.  Valuable.
Service #9:  Maintaining Member Contact Information
Availability:  Yes;  Limited
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2014
[Yes, No, Other]

	a)
	Standard
	Staff maintenance of mailing/discussion/archive lists [ICANN hosted only]
	No

	b)
	Optional
	Membership database:  level of interest in sharing membership data in a community-wide database hosted by ICANN (please explain below)
	No

	c)
	Optional
	Membership database:  level of support for GNSO Council to charter a separate Working Group to re-examine the previous CSG Work Team recommendations and to evaluate potential options and solutions (currently being done in FY13 ion an ad hoc basis)
	No

	d)
	Optional
	Other member contact maintenance/management services other than ‘standard’ (please specify ideas/concepts below)
	Yes


Please indicate value of service in last twelve months and suggest any improvements:

NCUC has not used this service, so our volunteers have labored to assemble and maintain our membership data base.  However, beginning FY 14, NCSG is requesting staff assistance in developing and maintaining an integrated SG-wide membership database under its independent control.  NCUC would participate in and benefit from this activity.
Service #10:  Producing MP3 Recordings of Meetings
Availability:  Yes
[N/A:  It is assumed that all chartered WGs will receive the “standard” service(s) described in the ToolKit Implementation Plan; therefore, this element does not need to be completed by SG/Cs at this time. A number of groups are receiving this service in FY13]
Service #11:  Assist in Conducting Elections for Officers
Availability:  Yes [note: with community coordination]
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2014
[Yes, No, Other]

	a)
	Standard
	GNSO Secretariat to serve as a neutral election manager for GNSO Eligible Groups that present a clear set of election procedures at least two months in advance of the start of any nomination process for elected seats.
	Yes

	b)
	Optional
	Election services beyond ‘standard’ (please specify below) 
	


Please indicate value of service in last twelve months and suggest any improvements:

Highly Valuable.

� To the extent available from ICANN’s standard conference call provider.


� See Toolkit Staff Implementation Plan, Section III-4 for itemization of Action Item Report contents.  
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