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GNSO Toolkit Services Checklist/Survey
Fiscal Years (FY) 2011-2012

Please complete and return to the GNSO Secretariat by 15 February, 2011.  

Consistent with the 16 November 2010 Staff Implementation Report, the information provided in this document will help the GNSO Secretariat to evaluate and report community needs and inform FY 12 budget discussions/preparation.  Please complete the following information indicating the requesting organization and the official representative presenting this checklist on its behalf:  
	Checklist Prepared By:
	Konstantinos Komaitis

	Organization:  
	Non-Commercial Stakeholder Group

	Position/Title:  
	Chair of Non Commercial Users Constituency

	Date:  
	


Service #1:  Assembling Background & Reference Materials for Working Groups

[N/A:  It is assumed that all chartered WGs will receive the “standard” service(s) described in the ToolKit Implementation Plan; therefore, this element does not need to be completed by SG/Cs at this time.]  

Service #2:  Support for Organizing Face-to-Face Meetings

Availability:  Immediate for ICANN Public Meetings
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2011

[Yes, No, Other]
	FY2012

[Yes, No, Other]

	a)
	Standard
	Arranging date/time, location, equipment, telephone bridge; and, in certain venues, accommodations [Limit: ICANN Public Meetings]
	(
	(

	b)
	Optional
	Support for additional in-person meetings beyond ‘standard’ (please specify below)
	
	(


Explanatory Notes and Comments (Please identify by specific element and FY cycle):

We encourage ICANN support for at least one face-to-face meeting per year for the NCSG Executive Committee and its participants (Chairs of Constituencies within the NCSG). Given that the number of individual constituencies within NCSG is going to grow, it is essential that ICANN facilitates a face to face meeting. Although the mailing list is a great tool for discussion and deliberation, it fails to fulfill other needs, like substantive discussions and negotiations. Messages get lost and misinterpreted and for this reason, a face-to-face meeting will further assist in the cooperation and promotion of dialogue between these difference constituencies.

Service #3:  Support for Organizing Teleconferences
Availability:  Immediate
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available

	FY2011

[Yes, No, Other]
	FY2012

[Yes, No, Other]

	a)
	Standard
	Scheduling, announcements, and live monitoring
	(
	(

	b)
	Standard
	Conference bridge facility permitting toll-free international calls and dial-out capability.
	(
	(

	c)
	Standard
	Telephone conference bridge supplied (int’l toll-free numbers and an access password) without live Staff monitoring (Limit:  1 call per month)
	(
	(

	d)
	Standard
	For community-arranged calls using ICANN facility, Staff will ensure recording and follow-up on audio file (e.g. MP3) availability for public posting
	(
	(

	e)
	Optional
	Teleconference services beyond ‘standard’ (please specify below)
	
	(


Explanatory Notes and Comments (Please identify by specific element and FY cycle):

If ICANN is not wiling to facilitate face-to-face meetings, it would be a good idea to at least offer options on videoconferencing.

Service #4:  Preparing Minutes of Formal Meetings and Teleconferences
Availability:  Only to GNSO Council in FY11 
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2011

[Yes, No, Other]
	FY2012

[Yes, No, Other]

	a)
	Standard
	Staff preparation of full minutes [Limit: GNSO Council]
	Yes
	Yes

	b)
	Standard
	Action Item Reports
 summarizing the work accomplished and decisions reached at each meeting [FY11 Limit: WGs that have already requested service]
	
	

	e)
	Optional
	Recording services beyond those identified as ‘standard’ (please specify below)
	
	


Explanatory Notes and Comments (Please identify by specific element and FY cycle):

Service #5:  Identifying/Scheduling Liaison Contacts for Volunteer Leaders Within ICANN
Availability:  Immediate
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2011

[Yes, No, Other]
	FY2012

[Yes, No, Other]

	a)
	Standard
	Provide contact information and/or facilitate introductions between GNSO Eligible Group leaders and other leaders within the ICANN community
	(
	(

	b)
	Standard
	Set-up meetings and conference calls between community leaders on matters of common interest
	(
	(

	c)
	Optional
	Liaison services beyond ‘standard’ (please specify below)
	
	


Explanatory Notes and Comments (Please identify by specific element and FY cycle):

Service #6:  Website Hosting and Content Maintenance
Availability:  To be analyzed with requesting communities; demand needs to be evaluated. 
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2011

[Yes, No, Other]
	FY2012

[Yes, No, Other]

	a)
	Standard
	Upon request, Staff will analyze each existing community website to assess its capability in satisfying GNSO Operating Procedure expectations (e.g. membership databases, meeting notices, reports).  [Limit: initial effort will be to inventory capabilities only and identify improvement areas]
	(
	(

	b)
	Optional
	Website hosting and content maintenance services beyond ‘standard’ (please specify below)
	
	(


Explanatory Notes and Comments (Please identify by specific element and FY cycle):

Wiki facilities that can be supported and hosted by ICANN.

Service #7:  Provide Grants/Funding Directly to Constituencies
Availability:  Not Available in FY11
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2011

[Yes, No, Other]
	FY2012

[Yes, No, Other]

	a)
	Optional
	Specific dollar grants to eligible GNSO Groups to fund contracts for establishing secretariat and other administrative support services (please specify requests below)
	
	(


Explanatory Notes and Comments (Please identify by specific element and FY cycle):

There might be instances where external expertise is necessary. There would be beneficial if SG had the ability to have at their disposal financial resources to bring in such expertise to various policy debates.

Service #8:  Organizational Record Keeping
Availability:  Immediate/Limited 
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2011

[Yes, No, Other]
	FY2012

[Yes, No, Other]

	a)
	Standard
	Maintain selected community records (e.g. SOI/DOIs for GNSO Council representatives and GNSO Working Group members)
	(
	(

	b)
	Optional
	Commitment to participate with Staff in developing plans, capabilities, standards, processes, etc., related to this service element including identifying/defining roles and responsibilities for collecting and maintaining records.  
	(
	(

	c)
	Optional
	Organizational record-keeping services beyond ‘standard’ (please specify below)
	
	


Explanatory Notes and Comments (Please identify by specific element and FY cycle):

Service #9:  Maintaining Member Contact Information
Availability:  Immediate/Limited
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2011

[Yes, No, Other]
	FY2012

[Yes, No, Other]

	a)
	Standard
	Staff maintenance of mailing/discussion/archive lists [ICANN hosted only]
	(
	(

	b)
	Optional
	Membership database:  level of interest in sharing membership data in a community-wide database hosted by ICANN (please explain below)
	(
	(

	c)
	Optional
	Membership database:  level of support for GNSO Council to charter a separate Working Group to re-examine the previous CSG Work Team recommendations and to evaluate potential options and solutions (please explain below)
	(
	(

	d)
	Optional
	Other member contact maintenance/management services other than ‘standard’ (please specify below)
	
	


Explanatory Notes and Comments (Please identify by specific element and FY cycle):

Service #10:  Producing MP3 Recordings of Meetings

[N/A:  It is assumed that all chartered WGs will receive the “standard” service(s) described in the ToolKit Implementation Plan; therefore, this element does not need to be completed by SG/Cs at this time.]  

Service #11:  Assist in Conducting Elections for Officers
Availability:  Immediate [Note: with community coordination]
	Ref.
	Standard

Optional
	Specific Services Offered or Potentially Available
	FY2011

[Yes, No, Other]
	FY2012

[Yes, No, Other]

	a)
	Standard
	GNSO Secretariat to serve as a neutral election manager for GNSO Eligible Groups that present a clear set of election procedures at least two months in advance of the start of any nomination process for elected seats [Limit: first come, first served basis for FY11] 
	(
	(

	b)
	Optional
	Election services beyond ‘standard’ (please specify below) 
	
	


Explanatory Notes and Comments (Please identify by specific element and FY cycle):

� Throughout this document, a shaded cell entry indicates no option to select, e.g. FY2011 offering is not available. 


� To the extent available from ICANN’s standard conference call provider.


� See Toolkit Staff Implementation Plan, Section III-4 for itemization of Action Item Report contents.  
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